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LTCOL Brendan Casey’s Command Philosophy
1. Introduction.  This document outlines my command philosophy that I will be applying during my time as the Commanding Officer of the 21st Construction Regiment.  Besides the key attributes of my approach to command I also highlight critical elements of my take on leadership and management.  Whilst each individual will and should have their own style, I expect the intent of my command philosophy to be reflected by my subordinates’ approach to their sub-units.
2. Key Attributes (Integrity – more of a value?):
a. Trust.  My default position is one of trust in other’s integrity and competence.  Thus I will start a relationship with a position of trust.  However, once lost, my trust of other’s integrity is hard to win back.  Trust in other’s competence is less of an absolute and more relative to an individual’s capabilities. 
b. Loyalty.  I  am very loyal to my subordinates and superiors.  In return I demand complete loyalty and, if I do not receive it, will act to remove the opportunity for disloyalty.
c. Reliability.  I am extremely reliable and expect a high level of reliability from my senior staff who should not require reminders of their due deliverables.
d. Commitment.  I am very committed to my organisation.  I see commitment as a combination of ownership and responsibility.  Ownership means that I accept complete accountability for all the effects produced by my unit, whether due to individual or collective actions.  Responsibility means that, as an individual, I am accountable for my actions.
e. Chain of Command.  I will respect the chain of command and expect my subordinates to do likewise.  Informal liaison is encouraged but direct tasking and acceptance of such must go through the chain of command unless an explicit exception is granted in writing.  The only general exceptions to this are for matters of illegal or unethical behaviour.
3. Leadership Style - Mission Command.  I intend to apply mission command as my leadership style.  This means that I will delegate a task (who, what, where, when, why and to what quality standard), with sufficient resources to make the task achievable and with limitations designed to control risk and ensure the solution conforms to higher schemes of manoeuvre, and then allow my subordinates to determine the course of action to achieve the required result.  Delegation, however, does not mean abrogation.  Thus I will, at times, require a briefing of the concept of operations IOT minimise risks or unacceptable failure, and periodically check progress IOT ensure delivery within boundaries.
4. Management Style – Thorough & Long Term Proactive Planning.  I like to think a long way ahead and consider in advance various possibilities (COA Analysis in MAP terminology) IOT  be proactive and minimise the amount of time spent reacting.  I expect my subordinates to do this too, within their realm of responsibility and time frame.
5. My Personal Command, Leadership & Management Characteristics:

a. Attention to Detail.

b. Enthusiasm.

c. Focus.

d. Strategic Thinking and Planning.

e. Manage down better than manage up.

f. Demanding of subordinates.

g. Caring.

6. Other Points.
a. Reserve Capacity = Capability + Availability.

b. People learn most effectively by making mistakes.  Extent needs to be controlled by your boss.
B. s. casey
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