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AUSTRALIAN SERVICES AUSTRALIAN

FOOTBALL ASSOCIATION

Patron: Vice Admiral Russ Shalders, AO, CSC, RAN

MINUTES OF ASAFA EXECUTIVE MEETING 05 OCTOBER 2007
1. BRIG Dawson declared the meeting open at 1400h. 

2. The following were present:

a. BRIG Dawson – Chairman;

b. MAJ J. Weaver – XO;

c. BRIG Saul – Sponsorship Officer;

d. LT Kul – Assistant Sponsorship Officer;
e. MAJ Viner – Treasurer

f. WO2 Baker – ASAFA Umpire’s Director;

g. CDRE Thomas – President Navy Football;
h. LSMN Cavendon – Navy Football;
i. BRIG Gould – President Army Football;

3. Apologies were received from the following:
a.
SQNLDR Webb – Operations Officer; 
b.       POATA Norton – Secretary;
c.       FLGOFF Hill – President RAAF Football;

d.
WO2 Beasland – Coaching Director;
OPENING COMMENTS

4. The Chairman welcomed everyone to the meeting and thanked them for their attendance. He outlined that the purpose of the meeting was to confirm the program for 2008, and discuss the prospects of moving the 2009 National Carnival to Melbourne. The Chairman stated that he will be departing for overseas at the end of October and not returning until May 2008. During this period BRIG Saul will be the acting Chairman. The minutes of 08 Jun 07 Executive Meeting were accepted as correct.
BUSINESS ARISING FROM PREVIOUS MINUTES

5. Payment of Carnival Incidentals. The issue of payment of incidentals that arose from the previous meeting was not yet resolved. The Treasurer stated that he was waiting for an attendance roll for payment from the Services. This did not occur and thus payment was not made. It was agreed that upon receipt of the nominal rolls from the Services, the Treasurer would make payment into respective Service accounts.
ACTION: TREASURER
6. ASAFA All-Stars coach to be nominated before Carnival. It was agreed that IOT maintain continuity between the National Carnival and the All-Stars game an assistant coach would be nominated well before the National Carnival so that he can establish a training program to hand to the appointed coach on appointment at the National Carnival.WO2 Baker suggested that a “WANTED” advertisement could be posted on the ASAFA website IOT assist in recruitment. The committee concurred with the proposal.
ACTION: SERVICES
XO
CHAIRMAN’S REPORT
7. Women’s All-Stars Competition. The Chairman confirmed that the ASAFA Women All-Stars’ participation in the National Women’s Competition in 2007 was the last. The committee must explore a vehicle for a Women ADF representative side match similar to the Men All-Star game. A curtain raiser game in Melbourne has been explored during the May period and will prove to be a simpler affair than the week long carnival. The curtain raiser would act as a bridge head for any future operations in Melbourne.  In his capacity as the acting Chairman, BRIG Saul has been asked to coordinate the event with AFL National Participation Manager, Dean Warren. 
ACTION: BRIG DAWSON










      BRIG SAUL
8. Finance.   The ongoing sponsorship support provided through the core sponsors will see ASAFA in a good financial position for 2008. The ADF Sports Council contribution is less than in previous years. The Chairman noted that ASAFA funds will need to be carefully managed in the following year and maintaining continuity will be important.

TREASURER’S REPORT
9. The recent audit showed a good overall result. The financial report is attached as annex A. The Treasurer suggested that the sponsorship team request sponsor funds based on a calendar year rather than the financial year. 
SPONSORSHIP OFFICER’S REPORT
10. Since June 07, two more Core sponsors have deposited funds owing to ASAFA. All six sponsors have now met their obligations for 2007. “Service” sponsorships have been pursued on behalf of RAN and RAAF.  Raytheon is very keen to formalise an arrangement with RAN and this is now under consideration with the President of Navy Football. British Aerospace (BAE Australia) was engaged in mid July to sponsor RAAF and they have been reviewing a proposal to formalise this arrangement for over two months.

11. Thales recently asked that their sponsorship be reviewed, partly brought on by the takeover of ADI, and last week they confirmed that they are happy to renew their Core sponsorship obligation for a further three years. Future activity will be focused on maintaining the interest of the Core sponsorship group and housekeeping issues of producing updated sponsorship banners.

12. It is important to note that with the possible signing of Raytheon and BAE and the resigning of Thales – the delivery of “value for money” will be something that needs to be choreographed more closely next year.  Sponsors will need to be formally recognised more frequently in programmes and printed media, hosted at the Annual Dinner and made welcome at events.

EXECUTIVE OFFICER’S REPORT
13. 2008 National Carnival. Manuka is not available over the period of the Carnival in 2008; however the Ainslie Football Club has agreed to host the event. The XO noted that due to the Ainslie Football Club’s unknown weekend football commitments during the April period next year, scheduling the events outside the weekend should be considered. The committee decided that the carnival would be played from 18 to 23 Apr 08. The game breakdown would be as follows:

a. .Fri 18 Apr 08; Game 1 – Men Navy vs RAAF, Women Army vs RAAF;
b. Mon 21 Apr 08; Game 2 – Men Army vs loser Game 1, Women Navy vs loser   
         Game 1; and
c. Wed 23 Apr 08; Game 3 – Men Army vs winner Game 1, Women Navy vs 



winner Game 1. The function will follow that evening.
ACTION: XO

14. The 2007 National Carnival PARs have not been received from Navy or RAAF. The XO requested that the PARs were submitted ASAP.

ACTION: PRESIDENTS ARMY & RAAF

15. 2008 Men All-Stars. The Men’s All-stars games will be played on 26 Apr 08 following the national carnival. The instruction for this activity will be released in Feb 08.
ACTION: XO 
NAVY FOOTBALL REPORT


16. CPOCIS “JT” Thiele has been a stalwart for Navy Football for many years, however will be performing a minor role within Navy Football next year. Navy Football is well placed financially and should be bolstered with Raytheon’s financial support. Navy Football is seeking further sponsorship from Yakka, where the provision of uniforms could be useful. 
17. The Father McDonald Cup did not occur in 2007 but may be a feature in the 2008 Navy Football calendar.
ARMY FOOTBALL REPORT

18. General business. Army Football is currently advertising for coaches in 2008. Eight Army Football pers attended the Brownlow Medal Count in Melbourne as recognition for Army’s commitment to The AFL’s courage award.
19. Sponsorship. Defcredit has committed their sponsorship for 2008. Further to this Army Football is exploring the possibility of securing other sponsors. The commitment with the Kangaroos is ongoing. Army is exploring the option of senior Kangaroo management staff attending and RMC leadership package.
20. Further to the Kangaroo commitment, Army Football is exploring the possibilities of linking some of the Darwin units with clubs such as Port Adelaide and Richmond.
UMPIRE’S REPORT 

21. Recruiting. The umpiring body has made good grounds in recruitment. Since the June meeting there have been a further two Army umpires recruited as well as a further three RAAF. A “Wanted” poster will be posted on the ASAFA website to enhance the recruiting process. Further to this, the Umpiring body will be looking to post stories within the Service Newspapers in lead up to key ASAFA events thus raising the umpiring profile within the ADF.
22. Senior Mentor. The umpiring body will explore the idea of a senior mentor looking after the umpires. BRIG Gould suggested that retired umpire Kev Tingy, who is employed with Defence Force Recruiting would be a good candidate.
ACTION: UMPIRE’S DIRECTOR


2008 ACTIVITY PLANNER
23. The following sequence of events for the 2008 Calendar was agreed to by the committee.
a. Executive Committee Meeting 1300 h Wed 27 Feb 08, 17 CSS Bde Conference

Room.
b. National Carnival 18 to 23 Apr 08.

c. AGM 22 Apr 08.

d. Men’s All-stars 26 Apr 08 (TBC).

e. Sup-bid to Sports Council 15 May 08

f. Executive Committee Meeting Jun 08.
g. Sports Safety Management Plan forwarded to Defence Health Services for endorsement 01 Aug 08.

h. CAR due to Sports Council 31 Aug 08.

i. Executive Committee Meeting Oct 08.

24. The XO agreed to update these changes and distribute the updated Planner.
ACTION: XO

2009 NATIONAL CARNIVAL RELOCATION TO MELBOURNE

25. Army proposal. BRIG Gould outlined the details within the previously distributed brief supporting the relocation to Melbourne. This brief is attached as annex B. Upon reiterating the key reasons why Army supports the move, the Chairman requested opinions from the committee.
26. Navy Football comments. CMDR Thomas stated that Navy is further swaying their preference towards the move to Melbourne and would be open for a detailed proposal. When the proposal was put forward in 2006 Navy were at a 60/40 preference and now they are at a 50/50. Melbourne would potentially suit the new Navy sponsor Yakka. If the Women’s All-star game were to be based in Melbourne this would further sway Navy towards the relocation. CMDR Thomas would not like to see the demise of women’s football if the move to Melbourne were to occur.
27. LSMN Cavendon stated that from a player perspective, playing in Melbourne has a higher profile and would see a higher player standard within the Services. Players would be willing to sacrifice playing within a Club if it meant they could play before an AFL match in Melbourne.
28. Executive Officer comments. MAJ Weaver stated that he is very supportive of the relocation to Melbourne, the home of AFL. It would be relatively easy to strike an affiliation with a Melbourne based AFL team, particularly given the positive interest shown by the Western Bulldogs and others. The affiliation that the Services have with the Kangaroos and Hawks may also be explored. 
29. Treasurer comments. The treasurer supports the relocation. 
30. Umpire comments. The umpire group fully supports the relocation to Melbourne as it would see a greater recruitment base for high quality umpires that would not make themselves available if the carnival were to be held in Canberra.
31. Sponsorship Officer Comments. Traditionally Canberra has been the base source for Core sponsors; however moving to Melbourne would not greatly impact sponsor commitment. Overall the Sponsorship Officer supports the relocation.
32. Chairman comments. The Chairman acknowledged the viability of the relocation to Melbourne and suggested a sub-committee be raised to provide a proposal to the Committee at the Feb 08 Executive Committee Meeting. Female participation in the carnival must be carefully considered as it remains an important part of ASAFA’s vision. The XO was nominated as the chairman of this committee. The XO requested that a representative from each Service be nominated to ensure that the Service needs are met and that common goals are met. This was agreed to by the Service presidents.
ACTION: SERVICES

XO

33. Next Meeting.  1300 h Wed 27 Feb 08, 17 CSS Bde Conference Room Randwick Barracks Sydney.
34. The Chairman thanked the committee for their hard work and for attending the meeting.  The meeting was declared closed at 1535h.
I concur that these are a true and accurate record of the ASAFA meeting held on 5 Oct 2007.
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Annexes:
A.
Treasurers Financial Report.
B.

2009 Army Carnival Relocation to Melbourne Proposal
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DOT-POINT BRIEF FOR PRESIDENT AAFA OUTLINING AAFA PREFERENCE FOR NATIONAL CHAMPIONSHIPS TO BE LOCATED IN MELBOURNE FROM 2009
Action by: 31 Aug 07

Purpose: To outline the basis for the AAFA preference to relocate the National Championships from Canberra to Melbourne by 2009.

Recommendations:

It is recommended that you:

· Acknowledge the AAFA position on the National Championships.

· Recommend to ASAFA that the following be considered:

· the National Championships be held in Melbourne from 2009,

· the conduct of the female team component of the National Championships be reviewed in order to identify strategies to mitigate any reliance on ADFA players,

· a financial responsibility model be developed for the conduct of the National Championships,

· plans to mitigate against then unavailability of service accommodation be developed should the National Championships remain in Canberra.

Background

· It has been the AAFA view that the conduct of the National Championships in Canberra presents administrative risks that outweigh any benefit that might be achieved in terms of access to senior officers. The AAFA preference previously relayed to ASAFA has been to move the carnival to Melbourne.

· This view has previously not been supported by Navy and RAAF. Both Navy and RAAF appear to have a heavy reliance on the MIDN and OFFCDT from ADFA to make their female teams viable. Additionally, Navy appears to have reasonable access to HMAS Harman for administrative support. RAAF previously had access to RAAF Fairbairn for administrative support but its unavailability creates some administrative difficulty in terms of accommodation and meals.

· Administrative support for Army is very difficult in Canberra. AAFA is reliant on accommodation at RMC and this is provided on the basis that it is not required for trainees. In 2006, our booking was cancelled with very late notice. As no other accommodation was available, the Army teams were accommodated at Majura. In itself, the arrangement was not unsatisfactory for soldiers but it was inequitable in comparison to the Navy and RAAF accommodation arrangements for that year. This will be an ongoing problem if the carnival remains Canberra.

Moving to Melbourne
· [image: image4.emf] 
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Conduct of the carnival in Melbourne provides AAFA with a higher level of administrative certainty. AAFA has previously investigated options at:

· RAAF Base Laverton. Depending on operational support commitments, messing and accommodation are available for 500 personnel. It is likely that all three Services could conduct the carnival from this location.

· Watsonia. This location has accommodation and messing but suffers from the same problem as RMC in that trainees take priority over sporting teams. Would be used as a fall back option.

· Broadmeadows. A fall-back option that has accommodation but no messing.

· Civilian infrastructure. Would be used as a fall-back option only.

· Melbourne provides more available options to accommodate the AAFA contingent. In the event that fall-back options are required, it presents a similar problem to that faced in Canberra with the exception that more alternatives will be available.

· A quick assessment of air fares indicates that the cost to ferry the AAFA contingent is likely to be similar regardless of whether the destination is Melbourne or Canberra. This is therefore not a significant discriminator.

· Melbourne has a much larger AFL signature than Canberra. Getting access to suitable facilities is not envisaged to prove a significant issue. Thorough investigation of this issue might enable the conduct of the carnival on an AFL ground or one used as a training facility. Conduct of the training camp in Melbourne will allow AAFA to make better use of its relationship with NMFC in terms of training facilities and access to their coaching staff. It will also elevate the level of the ‘football experience’ by being in Melbourne and having access to AFL games throughout the training camp and carnival proper.

· Moving the carnival to Melbourne is not expected to compromise the ASAFA relationship with the Sydney Swans. The location of National Championships and the All –Stars commitments are not closely linked other than Canberra being close to Sydney. Locating the carnival in Melbourne might result in a small increase in travel costs in moving the All-Stars to Sydney if the ASAFA relationship with the Swans continues.

Remaining in Canberra
· The main advantage to AAFA of staying in Canberra is potential access to senior officers. Over the last two carnivals, it has proven very difficult for senior Army officers to allocate diary time to AAFA games. Despite limited attendance by senior officers at recent carnivals, it is acknowledged that the probability that they might attend is increased for games played in Canberra. 

· Aside from access to female OCDT from ADFA, there are no other significant advantages to conducting the carnival in Canberra.

· If the carnival remains in Canberra. A more robust administrative support system is required to ensure that adequate arrangements can be effected should service accommodation not be available or in the event that it is cancelled at short notice. Any alternate arrangement should minimise disruption. Such arrangements are likely to be expensive and are difficult to enact at short notice.
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Reliance on ADFA
· The current paradigm is that SCDT are not released from their RMC training commitments to represent Army at the carnival. MIDN, OCDT and OFFCDT have been released from their ADFA training commitments to participate in recent carnivals and each Service has a differing degree of reliance on female cadets to make their team viable. AAFA’s reliance on female OCDT is moderate.

· Reliance on one unit for the viability of the female competition should not be a significant driver for maintaining the carnival in Canberra. If ADFA cadets cannot be released to participate in a carnival located in Melbourne, this should be viewed in the same manner as soldiers being unable to be released from Land Command units because of their training or operational commitments. The conduct of the female element of the National Championships might need to be reviewed in order to maximise the player availability. Options to reduce the time away from training might include conducting the carnival in a similar manner to the recent Women’s National Championships where teams played multiple games on each day. It might be possible to conduct the games over one or two days with this model thereby reducing the time required and perhaps increasing the likelihood of player release. 

Championships structure

· A review of the structure of the National Championships and a formal division of financial responsibilities is required. The AAFA structure has four clear phases:

· Phase 1. Concentration of players and support staff. All activities required to establish administrative support framework and concentrate contingent.

· Phase 2. Conduct of the pre-carnival training camp. All preparation activities required to field teams for the National Championships. 

· Phase 3. Conduct of the National Championships. Conduct of matches and dinner. Incidental component of allowance funded by ASAFA.

· Phase 4. De-mobilisation. This phase includes those activities required to return personnel to their parent units or to detach personnel to ASAFA for National Team commitments.

· All administrative responsibilities related to the preparation of service teams should remain the responsibility of respective services. Formal procedures should be developed to address the transition of personnel to ASAFA for national commitments. 

· A model for financial responsibility for the conduct of the carnival should be developed. ASAFA has been very generous in its support to AAFA for the last two National Championships. However, the framework for the conduct of the carnival is not well defined. Currently AAFA attempts to fund all aspects of the National Championships with the exception of the payment of ASAFA incidentals which are provide for Phase 3. Where AAFA has been unable to cover expenses, ASAFA has provided assistance. A model detailing financial responsibilities and the addressing of shortfalls should be developed.
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Conclusion

· Melbourne offers significant advantages to AAFA as a location for the National Championships. It provides a much higher degree of administrative certainty and will enhance the ‘football experience’ of all participants. This will primarily be achieved by providing more ready access to NMFC and attendance at AFL games. It is also possible that facilities more traditionally associated the VFL/AFL might be available for the games. There are no compelling advantages to AAFA for the carnival to remain in Canberra.

Drafted by:
LTCOL A.C. Fidge
XO AAFA

(02) 626 53265
13 Aug 07

Cleared by:
BRIG S. Gould
President AAFA
(02) 612 24052
13 Aug 07
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