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Supplementary Bid to Sports Council 

Annual Bid to Sports Council

Draft Administrative Instruction for National Carnival and Allstars game submitted for Chairman via XO.

ASAFA 2007 Carnival. This includes participation by Women and acts as a selection for Combined Service Teams

Men's All Stars Team Training Camp

Women's All Stars Combined Service Team Training Camp  - TBA

Women's All Stars AFL National Carnival - Sydney  - TBA

Arafura Games

Men's All Stars - Curtain Raiser to Sydney Swans V Melbourne Match at SCG (ANZAC Weekend)

Kapooka 12s

Competition Playing Days - Men and Women

Father Mac Competition

Committee Meeting - Canberra. Committee members and Service Reps to attend.

AGM - Canberra - Committee members and service reps or team management to attend.

Women's Police Game

Services Sports Management Plan 

ASAFA 2008 PLANNER


AUSTRALIAN SERVICES AUSTRALIAN

FOOTBALL ASSOCIATION

Patron: Vice Admiral Russ Shalders, AO, CSC, RAN

MINUTES OF ASAFA EXECUTIVE MEETING 08 JUNE 2007
1. BRIG Dawson declared the meeting open at 1400h. 

2. The following were present:

a. BRIG Dawson – Chairman;

b. MAJ J. Weaver – XO;

c. POATA Norton - Secretary;

d. LT Kul – Assistant Sponsorship Officer;

e. WO2 Baker – ASAFA Umpire’s Director;

f. CDRE Thomas – President Navy Football;

g. CPOCIS Thiele – Navy Football Operations Manager;

h. BRIG Gould – President Army Football;

i. FLGOFF Hill – Vice President RAAF Football.

3. Apologies were received from the following:
a. CDRE Ledger – Deputy Chairman;

b. SQNLDR Webb – Operations Officer ; 

c. MAJ Viner – Treasurer;

d. BRIG Saul – Sponsorship Officer;

e. WO2 Beasland – Coaching Director;
f. CMDR Miller – ASAFA Women’s Representative.
OPENING COMMENTS

4. The Deputy Chairman welcomed everyone to the meeting and thanked them for their attendance. He outlined that the purpose of today’s meeting was to discuss the just completed National Carnival, the upcoming Women’s National Carnival, the future of the Women’s All Stars team beyond this year and discuss the program for 2008. WO2 Clay Baker was welcomed to the ASAFA Executive as the new Umpire’s Director. The minutes of 19 Apr 07 Executive Meeting were accepted as correct.
BUSINESS ARISING FROM PREVIOUS MINUTES

5. ASAFA Umpire’s Director. It was confirmed that WO1 Craig ‘Buck’ Rogers had stepped down as the ASAFA Umpire’s Director and that WO2 Clay Baker had assumed this role.
6. Payment of Carnival Incidentals. An issue was raised with the period that incidentals were to be paid for the 2007 National Carnival. Currently ASAFA had planned to pay incidentals for the period of the 16th to the 20th April. The administration instruction for the carnival states the carnival finishes on the 21st.  It was requested that ASAFA pay incidentals for the additional day. The Chairman agreed that the Service teams were entitled to payment of the extra days incidentals and that team personnel lists be forwarded to the treasurer to facilitate payment.
ACTION: TREASURER
CHAIRMAN’S REPORT
7. Resignation of Deputy Chairman. A letter was received from CDRE Geoff Ledger tabling his resignation as Deputy Chairman of ASAFA. The Chairman noted that CDRE Ledger had been a long standing contributor to ADF Football for a significant proportion of his 35 years in naval service and he was given a fitting farewell at the presentation dinner held at the completion of the recent National Carnival. A letter of thanks is to be sent to CDRE Ledger thanking him for his contribution to ADF Australian Football. 
ACTION: SECRETARY

8. The Chairman reiterated the aim of today’s meeting was to address key issues from the recent Nation Carnival, ensure all is in order for the Women’s All Stars team competing in the upcoming Women’s AFL National Carnival, discuss the future of the Women’s All Stars team from 2008 and beyond, discuss the ASAFA’s current financial position and the Army’s new link with the AFL with the AFL Army Award.
9. Army AFL Award. BRIG Gould gave the meeting a brief outline of the new partnership between the AFL and the Army with the newly established AFL Army Award. He briefly spoke about the award itself, the link that it has established between the Army and the AFL and the recruiting benefits that it is expected to establish. He emphasised that there is an opportunity for ASAFA to strengthen their relationship with the AFL through this newly established partnership.
TREASURER’S REPORT

10. Financial Report. The Chairman tabled a financial report on behalf of the treasurer. The financial report, Annex A, showed a projected imbalance between income and expenditure in the coming months. There are currently not enough funds available to cover the budgeted upcoming AFL National Women’s Carnival but it is envisaged that income from the balance of remaining funding from the ADF Sports Council and annual sponsors pledged funds will be available by the time of the Carnival to alleviate this problem. The Chairman noted that ASAFA funds will need to be carefully managed over the coming months to ensure funds stay in the black.
SPONSORSHIP OFFICER’S REPORT
11. Current ASAFA Sponsors. LT Kul presented the Sponsorship Officer’s report and he indicated that the outlook is looking very positive for this and the forthcoming financial year in regard to current and future sponsors. ADCU and ISS had currently honoured their commitment with $5000 each and it was predicted that Toll, GHD and Beyer would follow suit over the next couple of weeks. QANTAS are currently being explored as a future ASAFA sponsor.
12. Service Sponsors.   Work has steadily progressed in obtaining a ‘Service’ sponsor for each of the three Services. Preliminary talks have begun with Raytheon (Navy) and British Aerospace (RAAF) in this regard with Army to remain with long standing sponsors Defcredit.
13. Women’s National Carnival. The 12th of July will be used to host sponsors for the Women’s National Carnival in Canberra, with the female ADF All Stars to play a couple of games that day.
14. Men’s ADF All Stars Game. The exposure that the ASAFA sponsors enjoyed at the men’s All Stars game was very well received by the sponsors that attended. 
EXECUTIVE OFFICER’S REPORT
15. 2007 National Carnival Post Activity Reports (PARs).  The PARs for the 2007 carnival are currently being fine tuned by the Service committees and are expected within the coming weeks.  The XO made mention the playing venue and end of carnival dinner facilities at Ainslie were excellent and that the staff at the Ainslie Football Club provided all that was asked of them and more. The venue for the dinner was especially good and provided the platform for a very well conducted end of carnival event which included a suitable send-off for CDRE Ledger. The tribunal was used during the carnival and a brief discussion ensued regarding whether the tribunal case should be posted on the website to provide a level of transparency to each case. It was agreed that the cases themselves should not be posted on the website but that the procedure (the AFL tribunal procedure) should be.
ACTION: XO
16. Men’s All Stars Team. The Men’s All Stars team was selected at the completion of the final game with good efficiency. There were difficulties in obtaining a coach for the team with Paul James from the RAAF performing the role very well. It was noted that having Anzac Day in the middle of the lead up to the All Star’s game posed a problem with only a hand full of players available for training in the period before Anzac day affecting the team’s momentum. It was decided that future All Stars Teams would have a reduced duration for their training camp leading up to the All Star’s game. This would solve the problem of having to break for Anzac Day and the associated loss of momentum. The late change of venue for the game from the SCG to Randwick Barracks also threw up a host of challenges that were well handled in the end and the ground was presented in playable condition. It was noted that if the Sydney Swans and the AFL consider the partnership between themselves and the ADF in high enough regard then they should not take the decision to relocate the All Stars/NES game away from the SCG lightly and ensure the change is necessary. It was disappointing that the training footballs procured for the All Stars went missing at the completion of the training camp. Correspondence went out trying to retrieve some of the balls but only one was returned. 
17. Reimbursement of Flight Costs for LS Maric. At the completion of the All Star’s camp LS Maric failed to make his return flight home. This incurred a re-booking fee which ASAFA met but are now seeking reimbursement for from LS Maric. Correspondence has been sent to LS Maric to this effect with no reply as to date. ASAFA is seeking RANAFA assistance in contacting LS Maric to recover the funds.
ACTION: RANAFA

18. 2008 All Stars’ Coach, Manager and Support Staff. Due to the last minute nature of selecting the coach and manager from the winning service team it is proposed that the All Star’s Administration Instruction be re-written to include a core management team and possibly an assistant coach to be identified well before the All Star’s team is selected. This aim of this is to improve to continuity of the period leading up to the game and also to tie up any loose ends at the completion of the period.
ACTION: XO

19. AFL Women’s National Carnival 2007. The upcoming AFL Women’s National Carnival is to take place in the ACT in July with planning for the ADF team well under way. An Administration Instruction is to be developed over the coming week outlining the requirements for the team.
ACTION: XO/LEUT SCHULSTAD
20. The Women’s All Star team arrives into camp in Canberra on the Wednesday 4th and Thursday 5th July with the official carnival opening on Sunday 8th July. The ADF play their first game against SA on Monday the 9th of July at 2pm, Manuka Oval. Thursday the 12th of July will be used as a ‘sponsor’s day’ with the ADF playing two games at Manuka Oval versus WA and VIC.
21. New Umpire’s Director. WO2 Clayton Baker was officially welcomed as the new ASAFA Umpire’s Director taking over the reigns from WO1 Craig Rogers. WO2 Baker is an extremely experienced umpire who has been involved in ADF Australian Football for a long time. The Chairman welcomed WO2 Baker to the ASAFA Executive Committee and requested that a thank you letter be sent WO1 Rogers thanking him for his outstanding service as Umpire’s Director over the last few years.
ACTION: SECRETARY
22. ASAFA Website. The ASAFA Website continues to grow and improve. It is now available both as an intranet sight in Defence and an internet sight externally. The Website contains all ASAFA documents (minutes, PARs, the history etc) to maintain visibility of the organisation. The aim is to continue to develop the website with sponsor’s links possibly the next step.

NAVY FOOTBALL REPORT

23. 2007 National Carnival. Navy Football considered their 2007 National Carnival a successful event. The women were once again crowned champions with the men narrowly missing out. Navy Football, particularly the Women’s team, continues to go from strength to strength. Accommodation again became an issue with possibly the lesson learnt being to write to not only the Command (for bases where accommodation is to be utilised) but also the on-sight accommodation managers. This will ensure that all parties involved are aware of arrangements that have been put in place. 
24. Personnel and Sponsors. Two key issues over the coming months for Navy Football will be a change in personnel with some key positional changes to occur. Replacements for those departing have been identified and this should ensure that minimal disruption will take place. The other key issue for Navy Football is the procurement of one, possibly two sponsors over the coming months.
25. Tribunal. It was suggested that in future carnivals that any tribunal hearings could be conducted on the same day as the report. This would allow additional time for coaches to prepare players to replace those suspended. A discussion followed highlighted pros and cons to this approach. It was decided that the process be formally discussed at a future time, to come up with a solution.

ACTION: ASAFA EXECUTIVE

ARMY FOOTBALL REPORT

26. 2007 Carnival PAR. The Post Activity Report for the 2007 National Carnival is nearing completion with the carnival receiving a very positive view overall from Army. Accommodation continues to be a key issue, with both teams fortunately securing accommodation at Duntroon for the period of the carnival.
27. Personnel Changes. Army Football over the coming months will be undergoing some personnel changes with the secretary and both men’s and women’s coaches to be filled by new personnel.

28. Other Issues. Army Football will end the current financial year with approximately $5000 in the bank. Damian Hill has been nominated as Army Football’s representative for the 2008 National Carnival.

AIR FORCE FOOTBALL REPORT

29. Personnel Changes. Air Force Football has also recently undergone a major change out of key personnel. They have a new president, vice president, treasurer and coaches.
30. Accommodation. Accommodation for the 2007 National Carnival was once again a problem. Air Force Football requested that ASAFA release the Administration Instruction for the 2008 National Carnival by Mid November 2007. This will allow them to book accommodation before the Christmas period, helping to ensure that accommodation is confirmed as early as possible. ASAFA agreed to this request.

ACTION: ASAFA EXECUTIVE

31. Finances and Sponsorship. Although not currently in a strong financial position, Air Force Football has been able to settle all debts and are now debt free. They currently have no sponsors but are currently in negotiations with one company for a sponsorship deal.
32. Other Issues. Air Force Football are currently looking at consolidating all minor Air Force representative type games (like the curtain raiser at AAMI Stadium on the 21st of April between South Australian RAAF and Army) being played at various parts of the country under the AAFC banner. 

UMPIRE’S REPORT 

33. 2007 National Carnival. The 2007 National Carnival was a very successful one for the umpires. A few new initiatives were introduced this year including the positioning of people around various parts of the ground to supply independent feedback to the umpires. This proved to be a very useful tool and will be continued in the future. At this year’s carnival an umpiring coach, conditioning coach and a selection committee were also introduced. All these ensured that the very best umpires were available for all games.
34. Umpire’s Database and Recruitment. Improvements have been made to the national umpiring database. Umpires are now required to be regularly assessed to remain current in their respective leagues around the country. All umpiring is now competency based enabling an umpire’s ability to be readily assessed through accessing this database. WO Baker also intends to update the database for Defence umpire’s to ensure that all umpires are captured on the database. He is also looking to actively recruit umpires from within Navy. WO Baker also aims to develop an information booklet in time for the 2008 National Carnival aimed at detailing how a player can make the transition from player to umpire.
35. Umpires Night. WO Baker is aiming to introduce an ‘umpire’s night’ into the program for the 2008 National Carnival. The aim of this night is for a representative from the umpiring ranks to attend a training session with each of the service teams to allow them to clarify any rules, especially new rules introduced for the new season, to the players and coaches.
36. Kapooka 12’s.  It is intended to approach the organisers of the 2008 Kapooka 12’s competition to offer ASAFA umpires for the event. ASAFA have agreed that it is an excellent opportunity to identify and assess umpires within the ADF. ASAFA have also agreed to fund the cost of travel and incidentals for ADF umpires who attend.
ACTION: UMPIRE’S DIRECTOR

2008 ASAFA NATIONAL CARNIVAL

37. 2008 National Carnival. A discussion regarding the planning for the 2008 National Carnival was entered. The Service representative’s were asked to provide an indication of their preferred location for the 2008 Carnival. Navy indicated that their preferred location remained Canberra, Air Force preferred Melbourne and Army were undecided at this time. After some discussion it was decided that planning would commence with the location for the 2008 Carnival to be Canberra. If Air Force and Army were intent that their preferred locations remain Melbourne they were asked to provide submission to this effect to ASAFA by the end of July. A final decision is to be made at the ASAFA Executive Meeting to be held on the 5th October.
ACTION: AIR FORCE AND ARMY FOOTBALL

38. Planning for the 2008 National Carnival. Tentative bookings are to commence for the National Carnival to be held in Canberra beginning on the 18th April and concluding on the 22nd of April 2008. It was decided that Manuka Oval be the preferred venue for the games with Ainslie the next best option. Ainslie Football Club was confirmed as the preferred venue for the end of carnival function/dinner. 
ACTION: XO

2008 ACTIVITY PLANNER

39. 2008 Activity Planner. A 2008 activity planner identifying key dates for 2008 is to be developed and circulated for comment. The draft planner is attached at Annex B.
ACTION: XO

GENERAL BUSINESS

40. ADF Women’s All Stars 2008 and beyond. A discussion was entered to explore options for the Women’s All Stars team for 2008 and beyond. Noting that the ADF will no longer be able to compete at the AFL Women’s National Carnival after the current year, options were tabled. It was decided that the National Emergency Services be approached for a similar arrangement that is currently in place for the men’s team. The NSW AFL will also be informally approached to explore the possibility of a match taking place around the April/May period. 
ACTION: XO (NES)

    ACTION: CPO THIELE, RANAFA (NSW AFL)

41. Website. Any information required to be posted on the ASAFA Website is to be submitted through the Executive Officer. This includes Club contacts and items for the Activity Planner.
42. Incidentals. The Executive Officer raised the issue of service teams not submitting the required paperwork for the payment of incidentals until well past the date requested. To prevent this happening again the form(s) required to be submitted to ASAFA for payment of incidentals are to be included as an annex to the carnival Administration Instruction. These completed forms are to be submitted prior to the completion of the carnival. No payments will be processed that are submitted post the completion of the carnival in future years.
ACTION: SECRETARY

43. Next Meeting.  Friday 5th October at 1400h in the ADFA Executive Conference Room.
The Chairman thanked the committee for their hard work and for attending the meeting.  The meeting was declared closed at 1555h.
I concur that these are a true and accurate record of the ASAFA meeting held on the 8 June 2007.

Original Signed





Original Signed





P.A. NORTON





J. WEAVER

POATA






MAJ

ASAFA Secretary





ASAFA XO


Tel: (02) 4424 2974





Tel: (02) 9339 3256

     July 07





 
     July 07

Annexes:
A.
Treasurers Financial Report.
B.

2008 Activity Planner.
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Assets

PMA (513285) 5,857.37 $     

NPMA (659697) 6,450.27 $     

Trade Debtors 636.00 $        

RAAF Entertainment of Sponsors Payment 225.00 $         

Repayment of Airfare (RAN) - LS Maric 411.00 $         

Total Assets 12,943.64 $   

Liabilities

Trade Creditors - $             

Total Liabilities - $             

NET ASSETS 12,943.64 $   

Profit and Loss

Income since 1 Jul 2007

Grants (Sports Council) 60% of payment 16,274.00 $      26,314.92 $   

Sponsor Payment - ISS Facility Services 5,000.00 $       

Sponsor Payment - ADCU 5,000.00 $       

Interest 40.92 $           

Expenses since 1 Jul 2007

Carnival Dinner 3,855.00 $        81,085.79 $   

Entertain Sponsors 2,881.95 $       

Team Bonding 900.00 $         

Uniforms & Equipment 8,502.44 $       

Oval Hire 4,250.00 $       

Incidentals 9,014.35 $       

Accommodation At Games 2,730.00 $       

Travel - Committee Meetings 4,786.72 $       

Travel - Games 17,260.53 $     

Trophies 1,515.35 $       

Other Expenses *** 20,826.65 $     

Umpirer Uniforms 4,562.80 $       

Net Loss 54,770.87 $   

Other Expenses *** - Breakdown  20,826.65 $   

Emma Hender - Ireland Tour 1,600.00 $       

Umpire Consumables 813.15 $         

ASAFA Financials Audit 511.50 $         

RANAFA Grant (Bounced Jun 2006) 10,000.00 $     

RANAFA Funds Top Up 5,500.00 $       

Combined Services AFL Funding support 1,500.00 $       

ASAFA Police Games Registration 660.00 $         

Signage 242.00 $         

Future Transactions

Income

Grants (Sports Council) 40% of payment 10,849.00 $      30,849.00 $   

Sponsor Payment - Thales (formerly ADI limited) 5,000.00 $       

Sponsor Payment - Bayer Group Sciences 5,000.00 $       

Sponsor Payment - Toll Group 5,000.00 $       

Sponsor Payment - GHD Pty Ltd 5,000.00 $       

Expenses

Women's Carnival (Projected) 20,115.00 $      20,115.00 $   

MAJ Chas Viner

Treasurer, ASAFA

4-Jun-07

ASAFA 2006/2007

TREASURER'S REPORT

2006/2007
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Supplementary Bid to Sports Council 

Annual Bid to Sports Council

Draft Administrative Instruction for National Carnival and Allstars game submitted for Chairman via XO.

ASAFA 2007 Carnival. This includes participation by Women and acts as a selection for Combined Service Teams

Men's All Stars Team Training Camp

Women's All Stars Combined Service Team Training Camp  - TBA

Women's All Stars AFL National Carnival - Sydney  - TBA

Arafura Games

Men's All Stars - Curtain Raiser to Sydney Swans V Melbourne Match at SCG (ANZAC Weekend)

Kapooka 12s

Competition Playing Days - Men and Women

Father Mac Competition

Committee Meeting - Canberra. Committee members and Service Reps to attend.

AGM - Canberra - Committee members and service reps or team management to attend.

Women's Police Game

Services Sports Management Plan 
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Balance

		

		ASAFA 2006/2007

		TREASURER'S REPORT

		2006/2007

		Balance as at 4 Jun 2007

				Assets

				PMA (513285)						$   5,857.37

				NPMA (659697)						$   6,450.27

				Trade Debtors						$   636.00

						RAAF Entertainment of Sponsors Payment		$   225.00

						Repayment of Airfare (RAN) - LS Maric		$   411.00

				Total Assets						$   12,943.64

				Liabilities

				Trade Creditors						$   - 0

				Total Liabilities						$   - 0

				NET ASSETS						$   12,943.64

		Profit and Loss

		Income since 1 Jul 2007

						Grants (Sports Council) 60% of payment		$   16,274.00		$   26,314.92

						Sponsor Payment - ISS Facility Services		$   5,000.00

						Sponsor Payment - ADCU		$   5,000.00

						Interest		$   40.92

		Expenses since 1 Jul 2007

						Carnival Dinner		$   3,855.00		$   81,085.79

						Entertain Sponsors		$   2,881.95

						Team Bonding		$   900.00

						Uniforms & Equipment		$   8,502.44

						Oval Hire		$   4,250.00

						Incidentals		$   9,014.35

						Accommodation At Games		$   2,730.00

						Travel - Committee Meetings		$   4,786.72

						Travel - Games		$   17,260.53

						Trophies		$   1,515.35

						Other Expenses ***		$   20,826.65

						Umpirer Uniforms		$   4,562.80

						Net Loss				$   54,770.87

				Other Expenses *** - Breakdown						$   20,826.65

						Emma Hender - Ireland Tour		$   1,600.00

						Umpire Consumables		$   813.15

						ASAFA Financials Audit		$   511.50

						RANAFA Grant (Bounced Jun 2006)		$   10,000.00

						RANAFA Funds Top Up		$   5,500.00

						Combined Services AFL Funding support		$   1,500.00

						ASAFA Police Games Registration		$   660.00

						Signage		$   242.00

		Future Transactions

				Income

						Grants (Sports Council) 40% of payment		$   10,849.00		$   30,849.00

						Sponsor Payment - Thales (formerly ADI limited)		$   5,000.00

						Sponsor Payment - Bayer Group Sciences		$   5,000.00

						Sponsor Payment - Toll Group		$   5,000.00

						Sponsor Payment - GHD Pty Ltd		$   5,000.00

				Expenses

						Women's Carnival (Projected)		$   20,115.00		$   20,115.00

				MAJ Chas Viner

				Treasurer, ASAFA

				4-Jun-07





Projections

		

								ASAFA 2006/2007

								Projected Vs Actuals Position - as at 4 Jun 2007

						Projected Expenses

		Expenditure				National Interservice Carnival		ANZAC Match		National Womens Carnival		Other		Total		Spent YTD		Residual Based on Forecast		Over Spend

		Incidentals				$   15,680.00		$   2,890.00		$   10,115.00				$   28,685.00		$   9,014.35		$   19,670.65

		Oval Hire				$   3,000.00								$   3,000.00		$   4,250.00				$   1,250.00

		Uniforms/Equipment				$   4,000.00		$   3,000.00		$   3,000.00				$   10,000.00		$   13,065.24				$   3,065.24

		Accomodation				$   10,000.00								$   10,000.00		$   2,730.00		$   7,270.00

		Travel - Games				$   10,000.00		$   5,000.00		$   5,000.00				$   20,000.00		$   17,260.53		$   2,739.47

		Travel - Committee Meetings										$   5,000.00		$   5,000.00		$   4,786.72		$   213.28

		Carnival Dinner				$   4,000.00				$   1,000.00				$   5,000.00		$   3,855.00		$   1,145.00

		Trophies				$   1,000.00		$   1,000.00		$   500.00				$   2,500.00		$   1,515.35		$   984.65

		Misc Team Costs				$   1,500.00		$   500.00		$   500.00				$   2,500.00		$   900.00		$   1,600.00

		Accounting										$   400.00		$   400.00		$   511.50				$   111.50

		Sponsor Expense										$   5,000.00		$   5,000.00		$   2,881.95		$   2,118.05

		Coaching Courses										$   3,500.00		$   3,500.00				$   3,500.00

		Umpire Consumables										$   1,500.00		$   1,500.00		$   813.15		$   686.85

		International Tours										$   3,000.00		$   3,000.00		$   1,600.00		$   1,400.00

		Unforecast Expenses

		RANAFA Grant/Top Up														$   15,500.00				$   15,500.00

		Combined Services Funding														$   1,500.00				$   1,500.00

		ASAFA Police Games														$   660.00				$   660.00

		Signage														$   242.00				$   242.00

		SUB TOTALS				$   49,180.00		$   12,390.00		$   20,115.00		$   18,400.00		$   100,085.00		$   81,085.79		$   41,327.95		$   22,328.74

										Residual Based On Forecast						$   18,999.21		Delta		$   18,999.21

		Revenue

		Actual Balance - PMA and NPMA accounts																$   12,943.64

														Sub Total				$   12,943.64

		Unrealised Future Income

				Sports Council Grant (40%)														$   10,849.00

				Sponsor - Thales														$   5,000.00

				Sponsor - Bayer Crop Sciences														$   5,000.00

				Sponsor - Toll Group														$   5,000.00

				Sponsor - GHD Pty Ltd														$   5,000.00

														Sub Total				$   30,849.00

														TOTAL				$   43,792.64

		Residual Based on Forecast				$   18,999.21

		Less

		Outstanding Expense - Women's Carnival				$   20,115.00

				Predicted Budget Overspend		$   (1,115.79)

		Revised Total Budget

				Forecast Budget		$   100,085.00

				Predicted Budget Overspend		$   1,115.79

						$   101,200.79

		Funding Options

		A. Based on Current Balance with no further income

				Actual Balance		$   12,943.64

		Less		Projected Women's Carnival		$   20,115.00

				Loss		$   7,171.36

		B. Based on Current Balance plus Realised Future Income

				Actual Balance		$   12,943.64

				Realised Future Income		$   30,849.00

		Less		Projected Women's Carnival		$   20,115.00

				Profit		$   23,677.64

		Funding Shortfall For 2007/08

		Revised Projected Budget

				2006/07 Forecast		$   100,085.00

				Predicted Budget Overspend		$   1,115.79

				Total		$   101,200.79

		Less		Case A Ending Scenario		$   (7,171.36)

				With Scenario A Ending		$   108,372.15

		Revised Projected Budget

				2006/07 Forecast		$   100,085.00

				Predicted Budget Overspend		$   1,115.79

				Total		$   101,200.79

		Less		Case B Ending Scenario		$   23,677.64

				With Scenario B Ending		$   77,523.15

		MAJ Chas Viner

		Treasurer, ASAFA

		4-Jun-07
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