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AUSTRALIAN SERVICES AUSTRALIAN

FOOTBALL ASSOCIATION

Patron: Vice Admiral Russ Shalders, AO, CSC, RAN

MINUTES OF ASAFA ANNUAL GENERAL MEETING 19 APRIL 2007
1. CDRE Ledger declared the meeting open at 1505h. 

2. The following were present:

a. CDRE Ledger – Deputy Chairman;

b. MAJ J. Weaver – XO;

c. POATA Norton - Secretary;

d. BRIG Saul – Sponsorship Officer;
e. LT Kul – Assistant Sponsorship Officer;

f. SQNLDR P. Webb – Operations Officer ; 

g. WO1 Rogers – Umpires Director;

h. WO2 Baker – ASAFA Umpire;
i. CMDR Craig – Navy OIC

j. CPOCIS Thiele – Navy Football Operations Manager;

k. WOMED King – Navy Secretary;

l. LEUT Morris – Navy Treasurer;

m. LEUT Schulstad – Navy Women’s Manager;

n. LTCOL Fidge- Army XO;
o. MAJ Hill – Army Operations Officer;

p. WO2 Wilson – Army Men’s Coach;

q. FLTLT Lee – RAAF President;

r. FLTLT Taylor – RAAF Vice President;

s. FLGOFF R. Webb – RAAF Secretary.
3. Apologies were received from the following:
a. BRIG Dawson – Chairman;

b. Mr. M. Weaver – Public Relations Officer;

c. WO2 Beasland – Coaching Director;
d. CDRE Thomas – Navy President;
e. CMDR Miller – Navy Vice President.
OPENING COMMENTS

4. The Deputy Chairman welcomed everyone to the meeting and thanked them for their attendance. The minutes of 28 Feb 07 Executive Meeting were accepted as correct. He officially welcomed BRIG Saul to the committee as the Sponsorship Officer and LT Kal as the Assistant Sponsorship Officer. 

BUSINESS ARISING FROM PREVIOUS MINUTES

4.
ASAFA Coaches and Umpires Code of Conduct. The Umpires Code of Conduct has distributed and looked at by all three services. All three services have endorsed the Code of Conduct.
5.
Accommodation Issues for 2007 Carnival. The Deputy Chairman noted that there had been last minute difficulties once again with accommodation for the 2007 carnival. 
6.
Umpires Director.  The Deputy Chairman informed the meeting that WO1 Rogers was standing down from the position of Umpire’s Director and he thanked him for his contribution in this role over the last few years.
CHAIRMAN’S REPORT

8.
The Deputy Chairman re-iterated that he was currently standing in for BRIG Dawson who is currently out of the country and that he would be fulfilling all of the official duties of the Chairman for the 2007 carnival. He mentioned that there would be some ASAFA sponsors at Friday’s game he also requested that if any of the individual service teams were entertaining sponsors at the game that they be introduced to the Chairman, XO and Sponsorship Officer.
TREASURER’S REPORT

13.
Financial Report 06/07. The XO tabled a financial report n behalf of the treasurer. The financial report, Annex A, detailed current projected income as well as expenditure for the upcoming National Carnival, All Stars game and the AFL National Women’s Carnival. The report was accepted as correct by the Army XO and seconded by the ASAFA OPSO.
14. Additional Travel Funds, Army. The Army XO informed the meeting that they would be submitting a request for additional funding of the amount of $1700 for travel expenses as agreed at the previous Executive Meeting.
15. Payment of Carnival Incidentals. The Navy Football Operations Manager raised an issue with the period that incidentals were to be paid for the 2007 National Carnival. Currently ASAFA had planned to pay incidentals for the period of the 16th to the 20th April. The administration instruction for the carnival states the carnival finishes on the 21st.  It was requested that ASAFA pay incidentals for the additional day.
ACTION: XO
SPONSORSHIP REPORT
16. Sponsorship Officer Replacement.  As mentioned earlier by the Deputy Chairman, BRIG Saul has taken over as the Sponsorship Officer for ASAFA. 

17. Current ASAFA Sponsors. He indicated that he was very encouraged that it seemed that most if not all current sponsors were committing for another year. A new sponsor, International Security Services, have also been obtained, bringing to six the number of current ASAFA sponsors.

18. Sponsorship of Individual Service Teams.   The Sponsorship Officer did note that it seemed that obtaining sponsors for the individual service teams did not seem to be an area where there was currently much growth. He indicated that he was willing to be actively involved in the process of engaging any prospective commercial sponsors for the whole organisation as well as any of the individual service teams and was more then willing to assist as required. The Deputy Chairman suggested that the co-ordination of obtaining sponsors for individual service teams be done through the Sponsorship Officer.
OPERATIONS REPORT 

19. 2007 National Carnival. The ASAFA OPSO had little to report except that the current National Carnival was proceeding successfully and as planned. It was confirmed that if the current carnival (men’s draw ended with each of the three services winning one game each, the 2007 carnival winners would be decided by percentages.

20. 2008 National Carnival.  It is proposed that the 2008 National Carnival will be held from Monday 14th – Friday 18th of April. It was requested that these dates be compared to school holiday periods to help secure service accommodation (HMAS HARMAN specifically). The issue of preferred locations for the 2008 carnival was then raised. Army and RAAF indicated that they would support a move to Melbourne for reasons of accommodation being easier to secure and to also help promote their affiliations with their respective AFL teams. It was decided that this topic would be added as an agenda item for the next ASAFA executive meeting and that each of the service teams have a proposal submitted, indicating their preferred location and supporting reasons, to the ASAFA Secretary 30 days prior to the next meeting (date to be confirmed).
ACTION: SECRETARY

21. ASAFA Website. The ASAFA website continues to be developed with plans currently underway to have a “history of ASAFA” section incorporated in the near future. MAJ Weaver has some historical information from various sources that he is currently reviewing and is requesting that anyone with further information submit them to him.
XO REPORT

22. Women’s AFL National Carnival.  The upcoming Carnival is to be held in Canberra from the 9th – 13th July 2007. It has been confirmed that the ADF side has nominated for the carnival. The coach will be decided on by the result of the current ADF National Carnival whilst the manager will be Kylie Schulstad from the Navy. Accommodation for the carnival has been booked at HMAS HARMAN. The selected team will be required to remain in Canberra for one extra night at the completion of the current carnival to allow administrative tasks to be completed before departing Canberra. There will be no ADF umpiring involvement required at the carnival.

23. Men’s ADF All Stars Game. The ADF All Stars and Emergency Services game will take place on Saturday the 28th April with the team selected after the completion of the Navy and Air Force game on Friday 20th. The team and coach will be announced at the Carnival dinner on the Friday night and the team will be managed by LT Dominik Kul. The game will be used to showcase ADF Aussie Rules to current and prospective sponsors as well as the ADF leadership group. ASAFA will split the cost of ticketing to the sponsors area 50/50 with the service teams. 
PUBLIC RELATIONS OFFICERS REPORT
24. The ASAFA Public Relations Officer,  Michael Weaver, has been very pro-active in ensuring that  articles involving Defence Aussie Rules have been appearing in the local newspaper and on local radio stations, as well as the respective service newspapers leading up to the National Carnival. He has also ensured that local and Defence media will be at the ground for the completion of the carnival.
25. Michael has also been involved in maintaining the ASAFA website and any queries or advice required from any of the services regarding public relations should be directed towards Michael who is more then willing to assist where possible.

COACHING DIRECTORS REPORT

26. Developing Coaches in Defence Aussie Rules.  ASAFA has funding available to help in the development of coaches within Defence Aussie Rules. Kim Beasland, Coaching Director, is very keen to help develop and support old and particularly new coaches with funds for courses, including travel and accommodation if necessary, to assist in the fostering and development of coaches. Anyone interested in participating in any course should direct their enquiries to Kim who will consider them on a case by case basis
UMPIRES REPORT 

27. Sponsorship. The Director of Umpires thanked ASAFA for their valuable support and GHD for their continuing sponsorship.
28. Director of Umpires. WO1 Rogers informed the meeting that due to increasing work commitments he would be standing down as Director of Umpires at the completion of the 2007 carnival. He also requested that the respective services remain pro-active in identifying umpires within their services as numbers of practicing umpires have been steadily decreasing over previous years.
29. 2007 National Carnival. WO1 Rogers indicated that there had been some confusion with regards to the umpire’s Code of Conduct that had been developed. He was under the impression that the Code of Conduct had been implemented and that the current carnival was been run with this Code of Conduct in place. He then raised the issue of how the Code of Conduct would be enforced and how decisions and penalties, if required, would be handed down. It was confirmed that if any incident required addressing that it would be raised through the ASAFA OPSO to the ASAFA Executive who would then take the appropriate action (including any required DFDA action). It was also requested that the respective services inform their teams that the level of swearing experienced at the first two game days of the current carnival was unacceptable and it was to decrease on the day of the final two games.
NAVY REPORT

27. The development camps that took place in Sydney and Cerberus were a great success with between 20 to 35 people attending each (a mix of males and females). Navy also took part in the Kapooka 12’s competition with Navy teams taking out both male and female sides of the draw. Navy considers Kapooka 12’s as one of its key events leading into the National Carnival and strongly encouraged the other two services to support the Kapooka event also. Unfortunately the Father McDonald Cup has had to be postponed until October/November this year but any of the other services as well as the umpires are more then welcome to participate when it is held. Currently Navy has approximately 180 females and 360 males listed on their player’s database which bodes well for the future.
28. Navy has a new PR Officer, LEUT Kylie Schulstad.

29. Currently Navy does not have a sponsor for the current carnival. Finding a sponsor will be Navy’s main goal post the current Carnival. A meeting was recently held with the Hawthorn Football Club with the aim of strengthening the affiliation between Navy (as well as RAAF and ADF) football and Hawthorn. A Memorandum Of Understanding (MOU) is to be developed over the coming months. It is also planned that a curtain raiser between Navy and RAAF will be held in round 18 of the current season. This will be confirmed in the comings months and will be dependent on a number of factors including the ability to attract sponsorship (it is estimated that it will be a 7 day event costing somewhere between $20 000 to $25 000). ASAFA may be approached at some stage for financial assistance to help facilitate this event.

ARMY REPORT

30. Army football has been able to rectify their financial problems over the previous 12 months and is now in a much better financial position. They thanked both ASAFA and DEFCREDIT, their major sponsor, for their assistance. They have received excellent support from their unit CO’s over the last year and continue to look at ways to strengthen their affiliation with the North Melbourne Football Club.

RAAF REPORT

31. RAAF also indicated that they were currently seeking sponsorship but had been able to tighten their belts over the previous 12 months and will end up with a small surplus at the end of the 2007 carnival. They once again encountered accommodation difficulties (hence their support for moving the carnival to Melbourne) only being able to confirm accommodation in Canberra a short time before the carnival began.

32. A curtain raiser at AAMI Stadium is taking place on Saturday the 21st between South Australian RAAF and Army. This will mean that approximately 8 RAAF players will be unable to attend the ASAFA dinner on Friday night. There is also a similar game planned for Queensland (Long Tan game) and RAAF indicated that they would like to channel future such games through ASAFA (executive and administrative support) to help promote their sponsors and enhance visibility of such games.
33. A couple of other issues that were raised by RAAF was the continued difficulty in have their female players released from units. The current RAAF President, FLTLT Lee, will be standing down from this position at the completion of the current carnival.

GENERAL BUSINESS

34. The Deputy Chairman thanked all the service committees for their hard work aver the previous 12 months and congratulated them for their turn out at the current carnival.

35. Pre-carnival DEFGRAM. The Deputy Chairman received an email in regards to the pre-carnival DEFGRAM that had been released. ASAFA was reminded that the Australian Defence Sports Council had mandated that the word “force” be removed from official sporting titles within Defence sport. This was due to the ability of Australian Public Service (APS) staff to now be eligible to participate in Defence sporting events. The current DEFGRAM had called the current carnival the Australian Defence Force Australian Football Championships. It was decided that to conform the Sports Council directive all future carnival would be labeled as the Australian Defence Australian Football Championships. 
ACTION: PR OFFICER

36. The meeting was also reminded that if any APS members did wish to participate they were to seek ASAFA advice as to which of the services the player was eligible to represent. 
37. OPSO – Current Carnival Issues. All service teams were reminded to remain off the playing field when not playing and to also keep all post-game celebration in check. He also reiterated that there was only 20 minutes at the completion of the female’s game to get their presentation conducted and whilst it wouldn’t be rushed it required all teams to be punctual. He reminded everyone that they were to be inside and seated by 1900h at Friday’s dinner. The bar will open at 1840h (closing 5 minutes before the speeches begin and then re-opening at the completion of the speeches), with entrees being served at 1915h. The club will remain open until 2300h with all attendees welcomed to remain until then.
38. Sydney Swans Gift. Army wished to confirm that the other two services were happy to have the rising sun (Army symbol) on the gift to the Sydney Swans post the All Stars game. It was agreed that as the symbol is also sin ominous with ANZAC day and not just the Army that this was acceptable.
39.
Next Meeting.  Friday 8th June at 1400h in the ADFA Executive Conference Room.
40.    The Deputy Chairman thanked the committee for their hard work and for attending the meeting.  The meeting was declared closed at 1615h.

I concur that these are a true and accurate record of the ASAFA meeting held on the 19 April 2007.
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Projected Vs Actuals Position - as at 12 Apr 2007

Expenditure

National 

Interservice 

Carnival

ANZAC 

Match

National 

Womens 

Carnival

Other Total Spent YTD

Remaining 

Expenses

Incidentals 15,680.00 $  2,890.00 $   10,115.00 $  28,685.00 $    28,685.00 $ 

Oval Hire 3,000.00 $    3,000.00 $      2,300.00 $    700.00 $      

Uniforms/Equipment 4,000.00 $    3,000.00 $   3,000.00 $    10,000.00 $    1,441.99 $    8,558.01 $   

Accomodation 10,000.00 $  10,000.00 $    10,000.00 $ 

Transport 10,000.00 $  5,000.00 $   5,000.00 $    20,000.00 $    11,469.73 $  8,530.27 $   

Carnival Dinner 4,000.00 $    1,000.00 $    5,000.00 $      200.00 $       4,800.00 $   

Trophies 1,000.00 $    1,000.00 $   500.00 $       2,500.00 $      923.90 $       1,576.10 $   

Misc Team Costs 1,500.00 $    500.00 $      500.00 $       2,500.00 $      2,500.00 $   

Accounting 400.00 $       400.00 $        511.50 $      

Exec Committee Travel 5,000.00 $    5,000.00 $      1,981.84 $    3,018.16 $   

Sponsor Expense 5,000.00 $    5,000.00 $      5,000.00 $   

Coaching Courses 3,500.00 $    3,500.00 $      3,500.00 $   

Umpire Costs 1,500.00 $    1,500.00 $      572.00 $       928.00 $      

International Tours 3,000.00 $    3,000.00 $      1,600.00 $    1,400.00 $   

Other

RANAFA Grant/Top Up 15,500.00 $ 

Combined Services Funding 1,500.00 $   

ASAFA Police Games 660.00 $      

 TOTAL 49,180.00 $  12,390.00 $  20,115.00 $  18,400.00 $  100,085.00 $  38,660.96 $  61,424.04 $ 

Revenue

Current Balance - PMA and NPMA accounts 49,691.55 $ 

Projected Future Income

Sports Council Grant (40%) 10,849.00 $ 

Sponsor - Thales 5,000.00 $   

Sponsor - ADCU 5,000.00 $   

Sponsor - Bayer Crop Sciences 5,000.00 $   

Sponsor - Toll Group 5,000.00 $   

Sponsor - GHD Pty Ltd 5,000.00 $   

TOTAL 85,540.55 $ 

Net Position - PROFIT 24,116.51 $ 

MAJ Chas Viner

Treasurer, ASAFA

12-Apr-07

Projected Expenses
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Balance

		

						ASAFA 2006/2007

						TREASURER'S REPORT

		2006/2007

		Balance as at 12 Apr 07

				Assets

				PMA (513285)						$   22,279.78

				NPMA (659697)						$   27,411.77

				Trade Debtors						$   - 0

				Total Assets						$   49,691.55

				Liabilities

				Trade Creditors						$   - 0

				Total Liabilities						$   - 0

				NET ASSETS						$   49,691.55

		Income since 1 Jul 2007

						Grants (Sports Council) 60% of payment		$   16,274.00		$   21,274.00

						Sponsor Payment - ISS Facility Services		$   5,000.00

		Expenses since 1 Jul 2007

						Carnival Dinner		$   200.00		$   38,660.96

						Uniforms & Equipment		$   1,441.99

						Oval Hire		$   2,300.00

						Travel to Meetings		$   1,981.84

						Travel to Games		$   11,469.73

						Trophies		$   923.90

						Other Expenses		$   20,343.50

		Net Loss								$   17,386.96

				Other Expenses Breakdown						$   20,343.50

						Emma Hender - Ireland Tour		$   1,600.00

						Umpire Compendiums		$   572.00

						ASAFA Financials Audit		$   511.50

						RANAFA Grant (Bounced Jun 2006)		$   10,000.00

						RANAFA Funds Top Up		$   5,500.00

						Combined Services AFL Funding support		$   1,500.00

						ASAFA Police Games Registration		$   660.00

				Travel To Games						$   11,469.73

						Army AFA - SGT French		$   339.10

						Kim Beasland - ADF Development Camp		$   700.40

						QANTAS/Jetstar		$   110.00

						XO - travel to Carnival		$   569.77

						Army AFA - teams travel to Carnival		$   8,745.38

						Umpires (2) -  travel to Carnival		$   1,005.08

		FUTURE TRANSACTIONS

				Income

						Grants (Sports Council) 40% of payment		$   10,849.00		$   35,849.00

						Sponsor Payment - Thales (formerly ADI limited)		$   5,000.00

						Sponsor Payment - ADCU		$   5,000.00

						Sponsor Payment - Bayer Group Sciences		$   5,000.00

						Sponsor Payment - Toll Group		$   5,000.00

						Sponsor Payment - GHD Pty Ltd		$   5,000.00

				Expenses

										$   220.00

						Football Scoreboard Signs (per Service)		$   220.00

				MAJ Chas Viner

				Treasurer, ASAFA

				12-Apr-07





Projections

		

						ASAFA 2006/2007

						Projected Vs Actuals Position - as at 12 Apr 2007

				Projected Expenses

		Expenditure		National Interservice Carnival		ANZAC Match		National Womens Carnival		Other		Total		Spent YTD		Remaining Expenses

		Incidentals		$   15,680.00		$   2,890.00		$   10,115.00				$   28,685.00				$   28,685.00

		Oval Hire		$   3,000.00								$   3,000.00		$   2,300.00		$   700.00

		Uniforms/Equipment		$   4,000.00		$   3,000.00		$   3,000.00				$   10,000.00		$   1,441.99		$   8,558.01

		Accomodation		$   10,000.00								$   10,000.00				$   10,000.00

		Transport		$   10,000.00		$   5,000.00		$   5,000.00				$   20,000.00		$   11,469.73		$   8,530.27

		Carnival Dinner		$   4,000.00				$   1,000.00				$   5,000.00		$   200.00		$   4,800.00

		Trophies		$   1,000.00		$   1,000.00		$   500.00				$   2,500.00		$   923.90		$   1,576.10

		Misc Team Costs		$   1,500.00		$   500.00		$   500.00				$   2,500.00				$   2,500.00

		Accounting								$   400.00		$   400.00		$   511.50

		Exec Committee Travel								$   5,000.00		$   5,000.00		$   1,981.84		$   3,018.16

		Sponsor Expense								$   5,000.00		$   5,000.00				$   5,000.00

		Coaching Courses								$   3,500.00		$   3,500.00				$   3,500.00

		Umpire Costs								$   1,500.00		$   1,500.00		$   572.00		$   928.00

		International Tours								$   3,000.00		$   3,000.00		$   1,600.00		$   1,400.00

		Other

		RANAFA Grant/Top Up												$   15,500.00

		Combined Services Funding												$   1,500.00

		ASAFA Police Games												$   660.00

		TOTAL		$   49,180.00		$   12,390.00		$   20,115.00		$   18,400.00		$   100,085.00		$   38,660.96		$   61,424.04

		Revenue

		Current Balance - PMA and NPMA accounts														$   49,691.55

		Projected Future Income

		Sports Council Grant (40%)														$   10,849.00

		Sponsor - Thales														$   5,000.00

		Sponsor - ADCU														$   5,000.00

		Sponsor - Bayer Crop Sciences														$   5,000.00

		Sponsor - Toll Group														$   5,000.00

		Sponsor - GHD Pty Ltd														$   5,000.00

		TOTAL														$   85,540.55

		Net Position - PROFIT														$   24,116.51

		MAJ Chas Viner

		Treasurer, ASAFA

		12-Apr-07






