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AUSTRALIAN SERVICES AUSTRALIAN

FOOTBALL ASSOCIATION

Patron: Vice Admiral Russ Shalders, AO, CSC, RAN

MINUTES OF ASAFA EXECUTIVE MEETING 25 June 2008
1. BRIG Dawson declared the meeting open at 1030h. 

2. The following were present:

a. BRIG Dawson – Chairman

b. BRIG Saul - Sponsorship Officer;

c. MAJ J. Weaver - XO;

d. LT Kul - Assistant Sponsorship Officer;
e. PO Power – Navy Operations Manager;

f. FLTLT Taylor – RAAF President (Via Teleconference); and
g. LTCOL Fidge - Army XO (Via Teleconference).

3. Apologies were received from the following:

a. SQNLDR P. Webb - Operations Officer;

b. POATA Norton - Secretary;

c. CDRE Thomas - Navy President;
d. MAJ Viner - Treasurer; 

e. Mr. M. Weaver - Public Relations Officer;

f. WO2 Baker - ASAFA Umpire’s Director;

g. BRIG Gould - President Army Football;

OPENING COMMENTS

4. The Chairman welcomed everyone to the meeting and congratulated the committee and the service teams on the National Carnival. The Chairman notified his intent to stand down and hand over to Brigadier Saul, but remain engaged with ASAFA as the Deputy Chairman. The Chairman than handed over the running of the meeting to Brigadier Saul.

5. Brigadier Saul acknowledged the outgoing Chairman on behalf of the committee, noting the support Brigadier Dawson has provided since 2001, with his hard work and dedication placing the ASAFA executive in good shape. 

6. The minutes of the 20 Apr 08 AGM were accepted as correct. 
BUSINESS ARISING FROM PREVIOUS MINUTES
7. Women’s Option. Under discussion with AFL and ACTAFL for a possible match. Possible date is the 16 Aug 08, however still in negotiation for an appropriate game, date and location.
ACTION: BRIG SAUL
8. PAR’s from the National carnival. Main point of concern raised in the National Carnival PAR’s were related to the health/medical support to the teams. All services noted there concern and the Executive Committee acknowledged this is an area for improvement prior to the 2009 Carnival. Service reps requested a copy of the medical plan be made available in advance of the 2009 Carnival.
9. Navy still to provide a PAR from 2008 National Carnival. Navy offered apology due to change in committee. Report to be provided by end of July.






ACTION: PO Power – RANAFA
CHAIRMAN’S REPORT

10. Reported by BRIG Saul who was the Acting Chairman for the previous period. The Chairman thanked everyone for their attendance.
11. Post National Carnival Administration. The Chairman congratulated the Executive on a well conducted carnival. It was acknowledged that there was a lack of medical support. Requested feedback from the services on the conduct of the dinner and if the format should be replicated next year, with the sponsors being in attendance. The Chairman was in favour of the current format.
12. Financial Situation. Finished the financial year in a sound situation, with some margin for increased expenditure, noting this financial year expenditure was reduced due to not having to fund the All Stars game. Requested services to provide an update of their financial standing.
13. ASAFA Executive 2008/2009. Requirement to confirm the ASAFA executive by the end of the year.
EXECUTIVE OFFICER’S REPORT

14. 2009 National Carnival - Melbourne. Services are to take the lead in confirming their administrative requirements for the 2009 Carnival including accommodation, medical and transport requirements.

15. Medical/health concerns. Noted this is a concern and would like to see the possibility of utilising a Reserve Doctor for the National Carnival to provide the medical support. PO Power indicated that the Navy medical training centre was based at Cerberus and may be able to provide some support. FLTLT Taylor suggested that FSGT Cribbes, based at RAAF Laverton, could provide assistance and be utilised as a POC seeking medical assistance from RAAF Laverton.
16. National Carnival PARs. Once the Navy 2008 National Carnival PAR is received, all reports will be complete. Suggested that at the next meeting, discuss the outcomes of the PARs and look toward the 2009 Carnival.

TREASURER’S REPORT

17. Financial Report. The Executive Officer presented on behalf of the Treasurer, tabling the current financial report, received via email and included as Annex A to these minutes. Additional $5 000 received from Toll since the financial report was compiled, bringing the financial standing to $39,110. Still awaiting GHD sponsorship for the 2008 season. The ASAFA auditor will conduct an audit on the financial books in July.
18. Outstanding sponsorship money. GHD to be contacted for their outstanding sponsorship pledge for 2008.

ACTION: LT KUL
19. 2008/2009 ADF Sports Council funding. BRIG Dawson indicated that he had received an email for the ADF Sports Council regarding funding for 2008/2009. Advised to submit CAR bid early in the financial year. Cutoff date for bids is the 30 Aug 08. ASAFA executive to submit paperwork by 30 Jul 08.
20. Accepting financial report. 
Motion: 
To approve financial report – 23 Jun 08

Moved:
PO Power – RANAFA

Seconded:
LT Kul - ASAFA
SPONSORSHIP OFFICER’S REPORT
21. Service Sponsors. A proposal for sponsorship for RAAF from KPMG. FLTLT Taylor indicated that RAAF are happy with the proposal and that RAAF can meet the conditions of the proposal. This sponsorship will see all services and the ASAFA in a good position for sponsorship in 2009.
22. The Sponsorship team of BRIG Saul and LT Kul remains unchanged at this time.

OPERATIONS OFFICER’S REPORT
23. 2008 National Carnival. Noted the success of the 2008 National Carnival and looking forward to the move to Melbourne for the 2009 Carnival.

COACHING DIRECTOR’S REPORT 

24. Report received via email. The ASAFA Web site contains a Coaches section, with emphasis on aspiring coaches and setting up a coach’s register to be published on the website. There are a number of courses coming up for coaches which ASAFA is happy to met the cost of courses run locally, however not able to cover the cost of travel. 

PR OFFICER’S REPORT

25. Email received from Mike Weaver noting the requirement for an early PA plan for next year’s carnival. The Chairman indicated a requirement to advertise the 2009 National Carnival through service newspapers early in the year.


ACTION: MIKE WEAVER AND BRIG DAWSON.
26. Mentioned the possibility of a women’s tour to China. MAJ Weaver noted that a serious proposal indicating funding would be required to be chaired to the ASAFA Executive prior to any action taking place on a possible overseas tour.

UMPIRE DIRECTOR’S REPORT

27. Email received by MAJ Weaver from WO2 Baker was presented as the report. The report indicated that the 2008 carnival went well.  Similar to the national register for Coaches they are establishing a national register for umpires. Additional, will fund the cost of umpire courses, however not travel to courses. The email also indicated cost cutting on the umpire’s side by purchasing a set of uniforms that are held centrally and used each year.
28. National Carnival Umpiring.  Navy indicated they were not happy with the standard of umpiring at the National Carnival, with the umpiring not matching the standard of football being played. Navy suggested improving umpiring by providing coaching clinics and/or mentors to bring ADF umpires to the level required, also exposure to more games at the National Carnival standard. As a second option for the 2009 Carnival looking at the use of VFL umpires (non defence). LTCOL Fidge strongly stated that Army was happy with the standard of umpiring and to outsource umpiring would be to the detriment of ADF football and current ADF umpires. FLTLT Taylor indicated they were happy with the standard of umpiring and the use of service umpires. MAJ Weaver suggested independent guidance/assessment be provided for ADF umpires. PO Power indicated that Navy football would be happy with independent assessment provided to ADF umpires. BRIG Dawson was in favour of an in house solution to umpiring, and would like to see the Umpiring Director provide the executive with a proposal for how best to establish independent assessment for ADF umpires and improve umpiring as a whole across the ADF. Additionally, establish a clinic for umpires prior to the National Carnival to standardise the umpiring.
ACTION: WO2 Baker
NAVY FOOTBALL REPORT

29. Executive Committee Handover. Handover within the Navy executive still to be completed. Navy is in a solid position financially. 
30. 2008 National Carnival. Navy apologised for the PAR not being submitted. Suggestion was made to allow an extra half hour prior to end of the games and the Official Function occurring. The Chairman and Executive Officer were in favour of possibly starting the last Carnival day early. Further discussion to occur at the next meeting.
31. 2009 National Carnival. Very happy with the move to Melbourne in 2009.
ARMY FOOTBALL REPORT

32. Thanks to outgoing Chairman. LTCOL Fidge on behalf of the Army Football Executive wished to thank BRIG Dawson for his support in the role as ASAFA Chairman.

33. 2008 National Carnival. PAR has been provided for the 2008 Carnival and Army were very happy with the running of the 2008 carnival. Army were happy with the format for the post National Carnival Dinner and inviting of sponsors to this event.
34. 2009 National Carnival. Army Football is very happy and supportive of the move to Melbourne.
AIR FORCE FOOTBALL REPORT

35. 2008 National Carnival. PAR has been provided and RAAF Football were happy with the carnival.
36. Women’s Football. A concern was raised with RAAF’s ability to field a women’s team with the move to Melbourne, noting the reliance on RAAF to utilise ADFA Cadets as part of their national team. They note the risk in the move and are planning to address this early by raising the profile of women’s AFL. They seek assistance from ASAFA in this process. The Chairman noted that initial liaison had been conducted with the Commandant of ADFA, and he was supportive of players being released if selected for representative matches.
37. FLTLT Taylor re-raised the concern about the size match ball used for the Women’s competition, noting that in civilian women’s competition a small size be used. Request a review of the size match ball to link up with what is standard throughout women’s competitions in Australia.

38. Finance. Financially ok however still room to improve the financial management of RAAF Football and they are currently working with the Director of Military Administration Airforce to come up with better processes for their financial management. 

39. Supervising Officer. AIRCDRE Bentley will remain as the RAAF Supervising Officer in 2009.
2009 NATIONAL CARNIVAL
40. Relocation to Melbourne. The Chairman discussed the involvement of the Western Bulldogs in supporting the 2009 National Carnival. Mr David Haynes, the Western Bulldogs Community Manager, has provided positive feedback. Discussion is underway confirming the venue and support from Western Regional Football League.
ACTION: ASAFA EXECUTIVE COMMITTEE

41. MAJ Weaver read an email from CDRE Thomas, noting affiliations down in Melbourne that may be of assistance for the conduct of the 2009 National Carnival, such as official functions and providing guest speakers.
42. Navy Rep initiated discussion about the need to engage DSG early to provide support for the 2009 National Carnival. The Chairman concurred and stated that the ASAF executive is to contact senior DSG personal and at a service level, each individual association to seek out assistance and confirm their requirements. BRIG Dawson advised that in early Oct/Nov a letter be send to service chiefs, base commanders and senior military personnel informing them of the 2009 Carnival.
ACTION: ASAFA EXECUTIVE COMMITTEE

43. All Stars Game. MAJ Weaver passed comments from CDRE Thomas regarding the model of the all stars game against the emergency services (NEST) is the best model to continue with for the All Stars. MAJ Weaver has the NEST POC and will continue to liaise with them for a match in 2009. NEST to be contacted in September 2008.
ACTION: MAJ WEAVER
GENERAL BUSINESS

44. Navy Sponsorship. Looking to increase external sponsor support. The Chairman requested early warning of potential sponsors to ensure Services don’t cross over with external sponsor support.
45. Service AFL team affiliation. MAJ Weaver raised the point of the services affiliation with AFL Teams, suggesting it would be in the best interest for the services to have separate affiliation, noting that both RAAF and Navy in the past have been affiliated with Hawthorne. Navy have indicated that the association with Hawthorn is specifically HMAS Cerebrus and they are looking at other clubs for affiliation. Similarly, RAAF are looking at new options for AFL team affiliation.
46. ASAFA Patron. ASAFA Execute to confirm a new Patron at the next meeting, noting VADM Shalders is retiring. Suggestions were made by Navy to approach RADM Nigel Coates. BRIG Dawson proposed action that he write to VADM Shadlers to thank him and suggested that the Executive wait until the new senior leadership take up position and are settled prior to approaching someone to take up the Patrons position.
ACTION: BRIG DAWSON
47. Next Meeting.  The next meeting is to be held late Oct 08 or early Nov 08 with venue and date TBC.
48. The meeting was declared closed at 1140h.

I concur that these are a true and accurate record of the ASAFA meeting held on the 25 June 08.
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Treasurer’s Financial Report – 23 Jun 08
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TREASURER'S REPORT

2007/2008

Balance as at 23 Jun 2008

Assets

PMA (513285) 14,407.23 $        

NPMA (659697) 19,703.65 $        

Undeposited Funds - $                  

Property - $                  

Cash on Hand - $                  

Trade Debtors - $                  

Loan to Army Football $3670 now repaid - $                  

34,110.88 $        

Liabilities

Trade Creditors - $                  

- $                  

Total Assets 34,110.88 $        

Equity

Retained Earnings  - at End FY 2006/07 20,009.82 $        

Net Income 14,101.06 $        

Total Equity 34,110.88 $        

Profit and Loss

Income since 1 Jul 2007

Department of Defence 32,798.00 $           67,461.88 $        

Sponsorship - Bayer Crop Science (Aug 2007) 5,000.00 $            

Sponsorship - Bayer Crop Science (Jun 2008) 5,000.00 $            

Sponsorship - GHD Pty Ltd (Aug 2007) 5,000.00 $            

Sponsorship - ISS (Apr 2008) 5,000.00 $            

Sponsorship - ADCU (Apr 2008) 5,000.00 $            

Sponsorship - Thales (ADI) (May 2008) 5,000.00 $            

Repayment for Air Fare (Navy) 411.00 $               

Repayment for Air Fare (Viner) 234.00 $               

Repayment for Air Fare (Heard) 248.48 $               

Carnival Dinner Contribution - Air Force 920.00 $               

Carnival Dinner Contribution - Army 1,220.00 $            

Carnival Dinner Contribution - Navy 1,400.00 $            

Carnival Dinner Contribution - Umpires 200.00 $               

Interest 30.40 $                 

Expenses since 1 Jul 2007

Carnival Dinner 7,890.20 $             53,360.82 $        

Entertain Sponsors 2,008.10 $            

Team Bonding 769.05 $               

Uniforms & Equipment 10,091.45 $          

Oval Hire 1,760.00 $            

Incidentals 15,928.05 $          

Accommodation At Games 7,140.85 $            

Travel - Committee Meetings 3,284.83 $            

Travel - Games 2,868.54 $            

Trophies 797.50 $               

Other Expenses *** 822.25 $               

Umpirer Uniforms

Net Profit 14,101.06 $        

Other Expenses *** - Breakdown  822.25 $             

Leut Schulstad - Womens Carnival 409.75 $               

Audit - Ian Bain Pty Ltd 412.50 $               

MAJ Chas Viner

Treasurer, ASAFA

23-Jun-08
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