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AUSTRALIAN SERVICES AUSTRALIAN

FOOTBALL ASSOCIATION

Patron: Vice Admiral Russ Shalders, AO, CSC, RAN

MINUTES OF ASAFA EXECUTIVE MEETING 27 FEBRUARY 2008
1. BRIG Saul declared the meeting open at 1320h. 

2. The following were present:

a. BRIG Saul - Acting Chairman and Sponsorship Officer;

b. MAJ J. Weaver - XO;

c. POATA Norton - Secretary;

d. MAJ Viner - Treasurer;
e. LT Kul - Assistant Sponsorship Officer;
f. CDRE Thomas - Navy President (Via Teleconference);
g. LTCOL Fidge - Army XO (Via Teleconference).
3. Apologies were received from the following:
a. SQNLDR P. Webb - Operations Officer; 

b. Mr. M. Weaver - Public Relations Officer;

c. WO2 Baker - ASAFA Umpire’s Director;

d. BRIG Gould - President Army Football;

e. CPOCIS Thiele - Navy Football Operations Manager.

OPENING COMMENTS

4. The Acting Chairman welcomed everyone to the meeting and thanked them for their attendance. The minutes of the 05 Oct 08 Executive Meeting were accepted as correct. 

BUSINESS ARISING FROM PREVIOUS MINUTES

5. Payment of Carnival Incidentals. As the Treasurer had not yet received the attendance rolls required for payment of the incidentals this on-going issue was formally closed
6. ASAFA All-Stars Coach to be nominated before Carnival. With the current likelihood of no men’s All-Stars game this year this subject was considered not relevant for this year and therefore closed.
7. Women’s All-Stars. With the Women’s All-Stars no longer being able to participate in the National Women’s Competition a vehicle for a Women’s All-Stars representative match similar to the men’s versus Emergency Service’s format continues to be explored.
ACTION: BRIG SAUL

8. 2008 National Carnival.  Due to circumstances beyond ASAFA’s control, the game dates for the upcoming National Carnival have been changed to:

a. Game 1: Fri 18 Apr 08 - Army vs RAAF (Women at 1200h and Men at 1415h)

b. Game 2: Sun 20 Apr 08 - Navy vs loser Game 1 (Women at 1200h and Men at 1415h)

c. Game 3: Tues 22 Apr 08 - Navy vs winner Game 1 (Women at 1200h and Men at 1415h)

9. 2007 National Carnival PARs. Both Navy and RAAF are still yet to submit written PARs for the 2007 National Carnival but as the focus has well and truly turned to the upcoming 2008 Carnival it was considered counter-productive to continue the pursuit of these and the matter was closed.

10. Senior Mentor for ASAFA Umpire’s. There were no indications given in the Umpire Director’s submitted report that any progress had been made in this regard. This matter is to be followed up by the Umpire’s Director.
ACTION: WO2 BAKER
11. ASAFA AGM. The ASAFA AGM is to be held on Sunday 20 Apr 08 in the    R8-1-017, Russell Offices, commencing at 0830h.
CHAIRMAN’S REPORT

12. The Acting Chairman thanked everyone for their attendance and began by saying that the period leading up to the meeting had been some-what of a challenging period for the ASAFA Executive as arrangements for the National Carnival and the follow on All Stars game reached a conclusion.
13. 2008 Men’s All-Stars Game. The lack of enthusiasm and organisation of the Emergency Service’s has been disappointing and has ultimately meant that an All-Stars game for 2008 will not proceed. Despite the fact that the Sydney Swans provided an excellent opportunity in Adelaide and this being the Emergency Service’s preferred location, no national team could be provided.
14. In contrast to this, some preliminary discussions recently took place in Melbourne to confirm whether a venue was available for the National Carnival. The Western Bulldogs are enthusiastic about hosing the National Carnival at their newly renovated Whitten Oval. The club is positioning itself as the community club and sees a lot of synergy with Defence’s values and focus. This is particularly pertinent considering the decision made in relation to the relocation of the National Carnival to Melbourne in 2009 addressed later in these minutes.

TREASURER’S REPORT

15. Financial Report. The Treasurer tabled the current financial report, included at Annex A, and detailed current projected income as well as expenditure for the upcoming National Carnival. With the recent relatively quiet financial period for ASAFA there have been very few recent income and expense transactions. The financial report is also available on the ASAFA Website.
16. Website Contact List. The contact list on the ASAFA Website has also recently been updated to reflect current ASAFA and Service committee positions.

17. Travel Assistance for Army Football. LTCOL Fidge indicated that Army Football would once again be seeking assistance in the region of $10 000 to assist in meeting the travel costs of assembling the selected Army squads in Canberra. The Acting Chairman requested that Army Football exhaust all Service avenues for funding before approaching ASAFA for any travel funds.
18. Accommodation Assistance for Air Force Football. The Acting Chairman indicated that Air Force Football had also approached ASAFA for some additional funding for the upcoming National Carnival. The amount requested was $1500 and the Acting Chairman ensured that this request would be endeavored to be met if funds are available at the time.

SPONSORSHIP OFFICER’S REPORT
19. Service Sponsors. At the last ASAFA Executive Meeting “Service” sponsors for both Navy and RAAF were being pursued with Raytheon and BAe Australia respectively. BAe chose not to come onboard as a sponsor and subsequently Boeing were then approached and although not committing for 2008 have indicated that they are very interested in being involved in 2009. Navy have indicated that they have been approached by another company and are happy for ASAFA to pursue Raytheon as an ASAFA core sponsor instead.
20. Further activity will be focused on maintaining the interest of the Core sponsorship group and housekeeping issues of producing updated sponsorship banners.
ACTION: SPONSORSHIP TEAM
21. Given the lack of the All-Stars match for 2008, the hosting of sponsors at the “Sponsor’s Day” and the Annual Dinner will be very important and the Sponsorship team is in the progress of re-engaging with Sponsors at this time.

22. The Sponsorship team of BRIG Saul and LT Kul remains unchanged at this time.

EXECUTIVE OFFICER’S REPORT and OPERATIONS OFFICER’S REPORT
23. 2008 National Carnival. The Executive Officer once again highlighted the changes made to the program for the upcoming 2008 National Carnival (the new dates are included in Paragraph 8 of these minutes). The official ASAFA end-of-carnival function will be held on the evening of the 22 Apr 08 at the Ainslie Football Club in a similar format to the previous year. Senior Defence Officers, ASAFA and Service Sponsor’s will be courted to attend the function.
24. Pre-carnival Meeting. The Pre-carnival meeting/briefing will be held on Thursday 17 Apr 08 in the R8-1-017 Meeting Room, Russell Offices, commencing at 1600h.

25. Public Relations (PR) Plan. Mr Michael Weaver will develop the PR plan over the upcoming month.

ACTION: PR OFFICER

26. 2008 Men’s All Stars. The Executive Officer once more highlighted that the Men’s All Stars versus National Emergency Services (NES) game has had to be cancelled due to the non-availability of a NES team. He requested comments or suggestions from the Service Representatives in a way forward and the Navy President indicated that he had been approached by a representative (Mr Mark Lee) from the NSWAFL who showed interest in an ASAFA versus NSWAFL game. The Executive Officer indicated that he would make some enquiries in this regard.
ACTION: EXECUTIVE OFFICER

UMPIRE DIRECTOR’S REPORT 

27. In WO2 Baker’s absence a written report was provided by him was presented on his behalf and included the following points;  
· Recent Defence News articles to recruit umpires have proven to be a great success with twelve enquiries received directly related to those articles.

· 4 ASAFA Field Umpire’s will be in attendance at the upcoming Kapooka 12’s carnival.

· There has been a great response to the availability for umpires in all disciplines for the upcoming National Carnival in Canberra. This will mean that a full ensemble of umpires should be present at the Carnival for all games alleviating the requirement for umpires to “double up”.

· There have been enquiries from South East Queensland umpires for travel assistance from ASAFA for the upcoming National Carnival. (ASAFA have agreed to this request.)
· The Umpire’s Director has been approached to provide umpire’s for the upcoming Navy’s Inter-command Challenge. At this stage one field umpire and one boundary umpire have been secured for the event.

· Umpiring uniforms and trophies have been ordered for the upcoming National Carnival and accommodation will begin to be organised in the upcoming week.

NAVY FOOTBALL REPORT

28. Sponsors. The Navy President indicated that Navy Football, all though with some work to do, is well placed to retain current sponsors and obtain some new sponsors over the up coming year.

29. Executive Committee and Football Operations. The Navy experienced a large exodus of personnel from their Executive Committee and Football Operations department at the end of last year and is currently working hard at filling the vacated positions.

30. Coaches. The Navy has all positions filled in the women’s coaching department and is very close to achieving the same with the men’s.

31. National Carnival Lead-in Events. The Navy has once again committed to a number of lead-in events in preparation for the 2008 National Carnival. They begin with a training camp being held at HMAS CERBERUS on 01 and 02 Mar 08 and also include the Kapooka 12s competition and the Navy Inter-Command Challenge.
32. Accommodation for the 2008 National Carnival. The Navy Football President informed the meeting that accommodation for the 2008 National Carnival had been confirmed after a period of some uncertainty.

ARMY FOOTBALL REPORT

33. Committee and Coaching Staff. The Army Football Executive Officer informed the meeting that their Committee remained largely unchanged from the previous year and there had been some minor changes to their coaching staff.

34. North Melbourne Kangaroos. The Army Football and North Melbourne Kangaroos relationship remains very strong with the Nth Melbourne Football Club recently conducting activities at Kapooka and Robertson Barracks. The Army Football pre-carnival camp is being held at Ardent Street in Melbourne with considerable support being provided from the players and coaches of Nth Melbourne FC.

35. Sponsors. DEFCREDIT remains Army Footballs loyal, long standing and only sponsor with their only other source of income coming from ASA (Army Sports Association) to the tune of $5000.
36. 2008 National Carnival. Army Football has confirmed accommodation for the 2008 National Carnival and once again highlighted that they may need to approach ASAFA for additional travel funding (refer to Paragraph 17 of these minutes).

AIR FORCE FOOTBALL REPORT

37. No Air Force Football representative was present at the meeting and no report was received on their behalf.

2009 NATIONAL CARNIVAL
38. Relocation to Melbourne. The Acting Chairman initiated discussion aimed at coming to a decision regarding the location of the 2009 National Carnival. Noting that the RAAF was absent but had supported a move to Melbourne for some time and after discussions with the present Army and Navy representatives the decision was made to confirm the location for the 2009 National Carnival would be Melbourne and planning was to commence immediately by the ASAFA Executive in this regard.
ACTION: ASAFA EXECUTIVE COMMITTEE

GENERAL BUSINESS

39. Incoming Correspondence. The Secretary brought to the attention of the meeting some recently received correspondence he had received from the respective Services. Of note was the Administration Instruction received from Air Force Football and it was highlighted that due to the recent dates changes for the games the RAAF would need to amend the Admin Instruction re-submit it.

ACTION: SECRETARY

40. ISS Sponsorship. The Executive Officer informed the meeting that some follow up work still need to be conducted in regards to the current sponsorship arrangement between ISS and ASAFA, primarily in regards to the signing of the agreement.
ACTION: SPONSORSHIP TEAM

41. Women’s All Stars Game. ASAFA was approached very recently by the South Australian Women’s AFL to conduct a curtain raiser to a Port Adelaide versus Geelong game at AAMI Stadium just prior to Easter. It was decided that due to the short notice and the game occurring before our National Carnival it was an unrealistic proposition and ASAFA would be unable to provide a team.

42. Next Meeting.  The next meeting will be the Annual General Meeting to be held on Sunday, 20 April 2008 at 0830h in the R8-1-017 Meeting Room, Russell Offices, Canberra.
43. The Acting Chairman thanked the committee for their continued hard work and for attending the meeting.  The meeting was declared closed at 1420h.

I concur that these are a true and accurate record of the ASAFA meeting held on the 27 February 2008.
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Treasurer’s Financial Report – 26 Feb 08
ANNEX A TO 
27 FEB 08 EXECUTIVE MEETING
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TREASURER'S REPORT

2007/2008

Balance as at 26 Feb 2008

Assets

PMA (513285) 15,950.27 $   

NPMA (659697) 30,073.19 $   

Undeposited Funds - $             

Property - $             

Cash on Hand - $             

Trade Debtors - $             

46,023.46 $   

Liabilities

Trade Creditors - $             

- $             

Total Assets 46,023.46 $   

Equity

Retained Earnings  - at End FY 2006/07 20,009.82 $   

Net Income 26,013.64 $   

Total Equity 46,023.46 $   

Profit and Loss

Income since 1 Jul 2007

Department of Defence 32,798.00 $      43,209.00 $   

Sponsorship - Bayer Crop Science 5,000.00 $       

Sponsorship - GHD Pty Ltd 5,000.00 $       

Repayment for Air Fare 411.00 $         

Expenses since 1 Jul 2007

Carnival Dinner 17,195.36 $   

Entertain Sponsors

Team Bonding 769.05 $         

Uniforms & Equipment 6,911.30 $       

Oval Hire

Incidentals 5,020.10 $       

Accommodation At Games

Travel - Committee Meetings 1,533.75 $       

Travel - Games 2,138.91 $       

Trophies

Other Expenses *** 822.25 $         

Umpirer Uniforms

Net Profit 26,013.64 $   

Other Expenses *** - Breakdown  822.25 $        

Leut Schulstad - Womens Carnival 409.75 $         

Audit - Ian Bain Pty Ltd 412.50 $         

MAJ Chas Viner

Treasurer, ASAFA

26-Feb-08
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