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 28 Mar 2007
ADMINISTRATIVE INSTRUCTION

AUSTRALIAN RULES FOOTBALL ANZAC ROUND MATCH 2007
ADF NATIONAL ALL-STARS AFL TEAM Vs

NATIONAL EMERGENCY SERVICES AFL TEAM

References:
A. DI (G) PERS 14-2 ADF Policy on Sport

B. Sports Safety Management Plan for Australian Rules Football  (http://defweb2.cbr.defence.gov.au/dpedhs/products/sportssafety/). 

C. Administration Instruction for the Australian Defence Force Australian Football Championships, Canberra 16 -21 Apr 07 of 17 Nov 06.

General

1. The ADF National Australian Rules Football Team (All-Stars) is to play a match against the National Emergency Services Australian Rules Football Team (NEST) over the period of the ANZAC Day weekend at the Sydney Cricket Ground (SCG) on Sat 28 April 2007.  The match is to be played the same day and ground as the Sydney Swans v Melbourne Demons Australian Football League (AFL) fixture match.  The Challenge match represents the pinnacle of accomplishment for the All-Stars, as it is the highest level of representation a footballer can achieve in the ADF.  The significance of the match being played on the ANZAC Day weekend, and the profile of playing the match prior to an AFL match represents a significant public relations opportunity for ADF football.  This match is now an annual event and a fixture in the Australian Services Australian Football Association (ASAFA) Activity Calender. The ADF side has successfully defended the cup since inception in 2003.
Aim

2. The aim of this instruction is to detail the administrative arrangements of this activity in order for the Challenge match to be successful.

Overview

3. In 2007, players selected as All-Stars will travel to Sydney at the end of the National Carnival on 21 Apr 07. The players will take up residence at Randwick Barracks. The activity period is from 21 Apr 07 to 29 Apr 07 which includes short leave for ANZAC day, the ADF All-Stars training camp, the Challenge Cup game, presentation of the cup on the SCG prior to Swans v Demons on 23 Apr 06 and the RTU of all players and officials. The conduct of this activity has external and internal to Defence considerations.  From an external to Defence perspective, the AFL and Sydney Swans management groups are responsible for all activities involved in holding the match.  This includes project management, venue arrangements, media liaison, VIP activities and ceremonial aspects relating to the ANZAC match.  Defence activities are the responsibility of ASAFA.  ASAFA’s major responsibility is to ensure the All-Stars are administered appropriately in support of this match.  However, ASAFA also has liaison responsibilities with the AFL and Sydney Swans to ensure the success of the activity.  The ADF Football Umpires Association, in association with NEST and the Sydney Swans, will provide the umpire support for the match.

Appointments and Responsibilities

4. Appointments.  The appointments for the conduct of this activity are:

a. Activity Sponsor – BRIG B. Dawson – ASAFA Chairman;

b. Activity Coordinator – MAJ J. Weaver – ASAFA Executive Officer;

c. Sponsorship Coordinator –   BRIG D. Saul – ASAFA Sponsorship Officer;
d. Communications and PR – Mr Michael Weaver; 

e. All-Stars Team Manager – CPO J. Smith; 

f.        All-Stars Team Coach  –  TBA (announced at ASAFA Carnival); and

g. Umpire Coordinator – WO1 C. Rogers.

5.       All appointments are to ensure the safe and responsible conduct of the activity with particular consideration to the guidelines articulated in references A and B.


6.
Responsibilities.

a. Activity Sponsor.  The Activity Sponsor has executive authority and is responsible for the oversight of the activity.

b. Activity Coordinator.  The Activity Coordinator is responsible for the following:

i) Liaison with the AFL and the Sydney Swans project management groups. Mr Grant Lowe is the Event Manager at the Sydney Swans and is the key point of contact from the Swans for the match. 

ii) Coordination and conduct of the activity.

iii) Financial management of the activity.

c. Communications and PR.  Responsibilities include: 

i) Communications and PR liaison with the AFL and Sydney Swans project management groups.

ii) Liaison with internal to Defence organisations to effect the communications and PR plan.

d. Team Manager. The Team Manager is responsible for:

i) The administration of the All-Stars, including accommodation, transport, support staff arrangements and team management.

ii) The appointment of timekeepers and interchange officials.

e. Umpire Coordinator.  The Umpire Coordinator is responsible for:

i) The administration of the umpires. Where possible, in order to achieve efficiencies, administrative support should dovetail in with the All-Stars arrangements.

ii) Ensuring that the ADF is represented well with appropriately qualified umpires for the match. This includes main, boundary and goal umpires.

All-Stars Team Arrangements

7.
Training Camp.   All-Stars players and officials will be selected at the completion of the ASAFA National Carnival on 21 Apr 07 as detailed in Ref C.  Members will assemble for a training camp in the week of the match under direction of the All-Stars Senior Coach.  All players and officials are to arrive at Randwick Barracks NLT 1200h Thursday 26 Apr 07.  Members are considered to be “on duty” for the period of the activity.  Players and officials are to be accommodated and rationed at Randwick Barracks from lunchtime on Mon 21 Apr 06 until breakfast Sun 29 Apr 07 (inclusive). 

8.
All aspects relating to the training of the All-Stars is the responsibility of the Senior Coach. The Senior Coach is to liaise with the Activity Coordinator for the administrative requirements relevant to the training camp.

9.
Uniforms.  The Activity Coordinator is responsible for the purchase and supply of team uniforms, including players, officials and umpires. Uniforms include on-field and off-field uniforms.  All activity participants are to be appropriately attired throughout the activity so as to maintain the professional image of the ADF.  Uniforms will include sponsors logos as well as the ADF logo on all garments.  
Umpires Arrangements
10.
The Umpire group is to gather as a team at 1200 h on Thur 26 Apr 07 at Randwick Barracks. Under the direction of the Umpire Coordinator, they will conduct a training camp and where possible, liaise with the AFL umpires group for development training. The administration of the umpire group is to be centrally coordinated by the AO. Combined training and social activities with the All-Stars team will be by mutual agreement between the Senior Coach and Umpires Coordinator. 

Match Day

11.
The activities relating to the ANZAC Weekend games the Service game and the main AFL game are being project managed by the Sydney Swans.  A draft “run-sheet” detailing the events and timings of the day will be provided by the Swans closer to the game. The All-Stars v NES Team match will be played on the SCG on Sat 28 Apr 07 on a day of the AFL fixture. The match will take the form of 4 x 20 min quarters with time on.  The match will be conducted under AFL rule guidelines.  The match rules are similar for those adopted at the ADF National carnival.  A copy of the match rules are attached at annex A. Families, friends and Defence personnel will be provided access to the Ladies Stand at the SCG to watch the game. Fund.

Medical Arrangements.  

12.  ADF participants will utilise the medical facilities available at Randwick Barracks for the duration of the activity.  On match day, a Defence Doctor (TBA) will be present for the duration of the Allstars game.  The team trainer is responsible to ensure a suitable quantity of sports and first aid supplies are available for the duration of the activity. 

13. An ambulance, arranged by the Sydney Swans, will be at the venue to deliver any injured person to an appropriate medical facility in the event that medical evacuation is necessary from the SCG. The team manager is responsible for the administration of injured personnel until hand-off to the appropriate military medical facility. All ASAFA Team managers and Coaches are to be familiar with and apply the guidelines presented in the ASAFA Sports Management Plan.

Transport

14.     Transport to Sydney will be organised on an individual basis by the team manager. Movement in and around Sydney will be provided by HMAS Kuttabul assets and is to be arranged by the Activity Coordinator.

Other Arrangements

15. Gifts.  A presentation will be made to the Sydney Swans at the match.  A suitable gift is to be sourced by the Activity Coordinator.

16.  VIPs.  The Activity Sponsor is responsible for inviting selected ADF VIPs to attend a formal function during the game to be held by the Sydney Swans on 28 Apr 07. 
17.  Sponsors.  ASAFA sponsors are to be invited to attend both games.  The Sponsorship Coordinator will arrange for invitations to be sent to the sponsors and will also be responsible for hosting and coordinating all matters to do with the sponsors. ASAFA committee, NEST and Service teams will be provided with corporate catering and seating to entertain sponsors for the Swans v Demons clash. The Activity Coordinator will confirm allocation of numbers NLT 15 March 07, however each service can expect to have 8 to 10 places.  
18.    Activity Cost Estimate.     A detailed Activity Cost Estimate will be presented to the ASAFA chairman and committee at the ASAFA AGM in Apr 07.      

19.   DACC. The activity coordinator is to ensure that the necessary DACC requests are submitted in accordance with policy.


Conclusion

20.
The ANZAC weekend match between the ADF All-Stars and the National Emergency Services Team is the culminating event for the ADF’s best Australian Rules football players.  This event presents the All-Stars with a unique opportunity to play on a first class facility on a national weekend of significance, but more particularly, the ADF’s calendar.  All activity participants should take this opportunity to put their “best foot forward” to ensure the successful conduct of the activity and a positive outcome for the match.

Original signed by
B.R. DAWSON

Brigadier

ASAFA Chairman

Annexes:

A. Match Rules
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ANNEX A TO

ASAFA/OUT/2007/001

DATED  28  MAR 07
ANZAC DAY CHALLENGE RULES

AUSTRALIAN DEFENCE FORCE v EMERGENCY SERVICES

SATURDAY 28th APRIL 2007
General Rules

In addition to the rules of the AFL, the Anzac Day Challenge match rules are:

1. Each team is permitted to have 18 players on the field and a maximum of four interchange players.

2. Four x 20 minute quarters with no time on.

Intervals at the end of quarter are:

(i)
First quarter – 5 minutes.

(ii)
Half Time – 15 minutes.

(iii)
Third Quarter – 5 minutes.

3. Each team is permitted two runners, however only one nominated runner per team (to wear distinctive colour T-shirt) is allowed on the oval at any one time.  The runner is not to carry any electronic aids or two-way devices.

4. Each team is permitted three trainers who are to wear a white t-shirt

5. Each team is permitted three water carriers who are to wear white t-shirt.

6. There will be no other officials on the playing arena except for medical emergencies, within the marker boundary, during the playing quarters of the game or during any extra time.

7. Teams must provide a team sheet to the Umpires no later than 10 minutes prior to the commencement of the match. Each player is to be allocated a playing jumper number for the match.  If for any reason a player needs to change jumper number during the match the interchange steward must be notified.

8. If a player has blood visible on either the body or uniform, the Umpire will order the player from the field via the interchange area to facilitate treatment and removal of the blood. The sent off player is to be replaced immediately and play will not recommence until the replacement player has had an opportunity to take position.

9. Each team is required to supply an interchange steward.

10. Each team is required to a timekeeper.

Order Off Law

It is intended that the following Order Off Law will be applied for the match. Table 1 shows the relevant offences and the penalties that are to be applied. Any player ordered off can be replaced by another player.

· The penalties prescribed in Column 3 of the table are to be applied for the first offence.  

· A second offence will attract the penalty shown in Column 4.

· The umpire will also report the player if in his opinion the Player brings the game into disrepute. 

· A tribunal will convene as soon as practicable after the game to hear the charge(s).

	1
	2
	3
	4

	AFL Rule No:
	Reportable Offence
	Period

1st Offence
	Period

2nd  Offence 

	20.2.a
	Intentionally, recklessly or negligently making contact with or striking an Umpire
	Remainder of match
	N/A

	20.2.b
	Attempting to make contact with or strike an Umpire
	Remainder of match
	N/A

	20.2.c
	Using abusive, insulting, threatening or obscene language towards or in relation to an Umpire
	Remainder of match
	N/A

	20.2.d
	Behaving in an abusive, insulting, threatening or obscene manner towards or in relation to an Umpire
	Remainder of match
	N/A

	20.2.e
	Intentionally, recklessly or negligently kicking another person
	Remainder of match
	N/A

	20.2.f
	An act of misconduct if the Umpire is of the opinion that the act constituting misconduct is serious in nature
	Remainder of match
	N/A

	19.2.2.e
	Disputing a decision of an Umpire
	1 Quarter
	Remainder of match

	19.2.2.f 
	Intentionally, recklessly or negligently:-
	
	

	
	    (ii)   striking another person
	2 Quarters
	Remainder of match

	
	    (iii)  tripping another person whether by                               hand, arm foot or leg.
	2 Quarters
	Remainder of match

	19.2.2.f
	    (iv)  engaging in Time Wasting
	1 Quarter
	Remainder of match

	
	    (v)   Charging another person
	1 Quarter
	Remainder of match

	
	    (vi)  throwing or pushing another Player after that Player has taken a Mark, disposed of the football or after the football is otherwise out of play. 
	1 Quarter
	Remainder of match


	
	    (vii) engaging in rough play against an opponent which in the circumstances is unreasonable.
	1 Quarter
	Remainder of match

	
	    (viii)  engaging in a melee, except where a player’s sole intention is to remove a team-mate from the incident.
	1 Quarter
	Remainder of match

	
	    (x)  spitting at or on another person.
	1 Quarter
	Remainder of match

	19.2.2.g
	Attempting to kick another person
	1 Quarter
	Remainder of match

	19.2.2.h
	Attempting to strike another person
	1 Quarter
	Remainder of match

	19.2.2.i
	Attempting to trip another person
	1 Quarter
	Remainder of match

	19.2.2.j
	Intentionally shaking a Goal or Behind Post when another Player is preparing to Kick or is Kicking for Goal or after the Player has kicked for goal and the ball is in transit. 
	1 Quarter
	Remainder of match

	19.2.2.k
	Wrestling another person.
	1 Quarter
	Remainder of match

	19.2.2.l
	Using abusive, insulting, threatening or obscene language
	1 Quarter
	Remainder of match

	19.2.2.o
	Any act of misconduct
	1 Quarter
	Remainder of match


Table 1.    Order Off Law – List of Offences and Penalties

Tribunal

Any Australian Defence Force players reported will appear before the ADF tribunal. Any Emergency Services players reported will be heard by AFL Sydney Tribunal.
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