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AUSTRALIAN SERVICES AUSTRALIAN

FOOTBALL ASSOCIATION

Patron: Vice Admiral Russ Shalders, AO, CSC, RAN

File No: 2006/1025997/03
MINUTES OF ASAFA EXECUTIVE MEETING 28 Feb 07.
1. BRIG Dawson declared the meeting open at 1400h.

2. The following were present:

BRIG Dawson – Chairman;

MAJ J. Weaver – XO;
SQNLDR Webb – Operations Officer;
MAJ Viner – Treasurer;
Mr M. Weaver – Public Relations Officer;
WO King – Navy Secretary;

CPO Thiele – Navy Representative;

LTCOL Fidge – Army XO;
PLTOFF Goldsmith – RAAF Representative;
Mrs Racheal Norton   – COMDT ADFA EA

3. Apologies were received from the following:



CDRE Ledger – ASAFA Vice President

WO1 Rogers – Umpires Coordinator
Kim Beasland – Coach Coordinator
CMDR Miller – Navy Vice President;
OPENING COMMENTS

4. The Chairman welcomed everyone to the meeting and thanked them for their attendance. He stated that the purpose of the meeting was to review planning for upcoming 2007 events, primarily the National Carnival in April and the AFL Women’s Championships in July.
BUSINESS ARISING FROM PREVIOUS MINUTES

5. ASAFA Executive meeting (06 Oct 06)  
· Kapooka 12 organisers requested umpiring assistance for their upcoming carnival and as discussed at the previous meeting, ASAFA will provide some level of travel funding for up to 3 umpires to attend the carnival.
· ASAFA Coaches and Umpires Code of Conduct have been distributed and also posted on the website. It is requested that the ASAFA Committee members review these items and provide comment by the 15th April to allow them to be endorsed at the AGM.
· Legend Club – SGT James proposed the legend club be split into two groups, played & coaching and administration staff with a small number being accepted into the club each year.  A proposal is to be submitted to clarify the selection criteria for membership to the club. 
ACTION: SGT James
· The draw format for the 2007 National Carnival was confirmed. It will take the form of a ‘Champions Draw’ with the Service men and women’s teams not necessarily linked.
· A series of workshops for women’s football in the ADF have been organised around the country. One having already been held in Sydney, another planned for HMAS CERBERUS (2 – 4 March, involving both males and females) and a third in the planning stages for Western Australia.
· A copy of the Audit report was forwarded to the ADF Sports Council.
· $5,500 was transferred to RANAFA.
CHAIRMAN’S REPORT
6.
Ron Parrello (Sponsorship Officer) Jo Button (Public Relations Officer) have departed the ASAFA Committee. The Chairman is fulfilling the Sponsorship Officer role for the time being with Mr Michael Weaver taking over as PR Officer. The Chairman thanked both Ron and Jo for their time and efforts whilst involved with ASAFA and welcomed Michael aboard.
7.
Congratulations were passed to those involved with the updating of the website. It was noted that the website had received quite a few ‘hits’ in recent times and the aim now was to keep the website updated and populated with relevant information.
8. Carnival Instructions for the upcoming National Carnival were issued on the 17th November. Letters were also forwarded to the Senior Leadership Group, CDF and the Single Service Leaders detailing the ASAFA events for the upcoming year. Invitations to various functions throughout the year will follow at later dates.

9. Key events for the upcoming year are as follows;

· Kapooka 12s: 17th March at Kapooka.

· ADF National Carnival: 16th – 20th April at Ainslie Oval, Canberra.

· ADF Men’s All Stars: 28th April at the SCG.

· AFL Women’s National Carnival: 9 – 13th July in Canberra.
· Tribute to Veterans: 2nd September at the SCG.
TREASURER’S REPORT

12.
A Financial Statement was provided detailing income and expenditure figures up to the 26th February. Some of the key points included;
· ASAFA has received 60% of the requested grant from the ADF Sports Council with the further 40% to follow at a later date.

· Financial outlook is inclusive of the $5000 from each of the sponsors.
13.
There are currently a few transactions involving QANTAS and Jetstar from the public and non-public monies accounts that have only have dates and amounts to identify them. It is requested that each of the Committee members try and recall if these transactions relate to them. Action: All
14. The preferred method of payment of invoices is ‘Billpay’ or EFT (Electronic Funds Transfer). When requesting payment of invoices please provide ‘Billpay’ or BSB and account number details to facilitate these methods of payment.
15. Payment for incidentals for the upcoming National Carnival with conducted via EFT to the respective Service accounts.

16. The previous secretary’s credit card is to be cancelled with the previous secretary informed.  
ACTION: Treasurer
OPERATIONS REPORT

17. Pre-carnival meeting is to be held in the ADFA executive meeting room at 1500h on Friday the 13th April. Each Service is to be represented at this meeting.

18. Ainslie Oval has been booked and confirmed as the location for this year’s ADF National Carnival.
19. The post Carnival dinner has been booked for Friday the 20th April, beginning at 1900h and concluding at 2300h. The format for the post Carnival dinner is to be reviewed to ensure that the formal proceedings are conducted as quickly as possible at the beginning of the evening and possibly before the bar is opened and the buffet served. It is estimated that the formal proceedings should be completed by approximately 2000h.
20. No ADF medical support is available for the National Carnival. The respective Service teams will have to provide first aid medical support with civilian agencies used for emergency support.
21. Accommodation is currently booked and confirmed for both the RAAF and Navy at HMAS HARMAN. The Army has accommodation tentatively booked at RMC with the umpires currently attempting to seek an accommodation solution.

22. A general reminder to all Service teams to ensure that accurate team lists are provided at the required times.
23. ADF support (primarily ADFA and RMC) has been organised for the AFL Women’s Championships to take place in the ACT from the 9th -13th of July.

24. ASAFA has agreed to provide a $500 grant to assist in the running of the carnival.

25. Confirmation is to be made that the ADF side has nominated for the AFL Women’s Championships.

ACTION: XO
SPONSORSHIP REPORT
26. The current strategy is to attempt to keep the current sponsors; Thales, ADCU, Bayer, Toll Transitions and GHD. A letter has been sent out to each of the companies seeking a commitment for 2007 to the amount of $5000 each. 
EXECUTIVE OFFICER’S REPORT

27. Kim Beasland has been appointed as the ASAFA Coaching Director. He has posted some useful information for current and prospective Service coaches on the ASAFA website. His plan is to co-ordinate the development of coaches within the ADF Australian Rules community. 
28. WO Rogers has been successful in coordinating the required umpires for the upcoming National carnival.
29. It is requested that all Service Representatives promote the ASAFA website to all their members. A ‘History of ASAFA’ section of the website is currently being developed with submissions sought to improve this area. All submissions are to be submitted via the PR Officer.
                                                                                                        ACTION: PR Officer
30. Confirmation is requested on the ‘version’ of rules that will be used to officiate the upcoming National carnival.

ACTION: XO
PUBLIC RELATIONS OFFICER’S REPORT

31. An article is to appear in the next round of Service newspapers (March 8th) promoting the upcoming National carnival with subsequent edition to include articles on the Kapooka 12s carnival and the AFL Women’s Championships later in the year.

32. The PR Officer suggested that he put the respective Service papers in contact with the Service Representatives to enable Service specific articles to be published. This was agreed a good idea and the respective Service PR Officers are to make contact with the ASAFA PR Officer to enable this to occur.

33. A PR plan, inclusive of a draft DEFGRAM is to be submitted to the Chairman for review post Easter.
ACTION: PR Officer
NAVY FOOTBALL REPORT

34. The Father Macdonald Cup has been postponed until October/November due the revised fleet program.

35. Navy will be nominating up to 4 male and 2 female sides for the upcoming Kapooka 12 carnival.
36. The Inter-command Challenge is to take place on the 22nd March at Randwick Barracks. There will be a training camp preceding this date with the Navy squad for the upcoming National Carnival named following the Inter-command Challenge.

37. There have been two changes to the Navy Executive Committee. LEUT Linda Morris taking over as Treasurer and WO Vaughan King the new Secretary.

38. The Navy Committee has been spilt into Executive and Administration Committees respectively.
ARMY FOOTBALL REPORT

39. Army approached ASAFA for additional funding to facilitate travel for players to the National carnival. ASAFA agreed to provide assistance with bids to be submitted to ASAFA when the requested amount is known. When the bid is received ASAFA will determine the amount to be provided.
40. Army approached ASAFA for possible funding assistance for accommodation if RMC accommodation offer is withdrawn at the last minute. ASAFA indicated that they are not in the financial position to provide both travel and accommodation funding assistance. If RMC becomes unavailable Majura Range will need to be utilized instead.
41. Army requested that thought be given to relocate the carnival to Melbourne in 2008 where ADF accommodation is easier to secure.
RAAF FOOTBALL REPORT

42. RAAF has been able to form a ‘carnival’ committee to assist in preparing for the upcoming National carnival.

43. The next meeting, the AGM, will be held on Thursday, 19th April 2007 at 1500h in the Executive Conference Room, ADFA.

44. The chairman thanked the committee for their hard work and for attending the meeting.  The meeting was declared closed at 1545h.
45. I concur that these are a true and accurate record of the ASAFA meeting held on the 28th February 2007.
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