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AUSTRALIAN SERVICES AUSTRALIAN FOOTBALL ASSOCIATION
STRATEGIC PLAN

2003-2007

SECTION 1 - GENERAL BACKGROUND

Scope of the Plan
The following Strategic Plan is proposed for the Australian Services Australian Football Association (ASAFA).

The plan is presented in the following sections:

.
Section 1 provides general background on the ASAFA and Australian Football 
in the ADF.

.
Section 2 outlines the goals of the ASAFA

.
Section 3 presents an overview of the five-year plan

Sport in the ADF
Physical fitness is an essential element of the operational efficiency of the ADF.  Properly planned and executed, it is a necessary factor in maintaining the physical and mental well-being of each member.  Sport encompasses physical activity and is therefore an integral part of Service training.  For these reasons the ADF actively supports the conduct of sport at the unit or local level, regional and state levels and the national and international levels.  Prime responsibility for the encouragement and promotion of sport in the ADF is vested in the Australian Defence Force Sports Council (ADFSC).

Australian Football in the ADF
ASAFA authority for the conduct of football within the ADF is derived from the accreditation to the ADFSC, and affiliation with the Australian Football League (AFL), the governing body for Australian Football in Australia.  ASAFA is directly responsible to the ADFSC for the co ordination and administration of all matters relating to national inter-Service and national combined Services football, for the implementation of applicable sporting policy and acts as an adviser to the ADFSC on Australian football.

Brief History of Australian Football in the ADF
In 1981 the Services Australian Football Association (SAFA) was formed, prior to this Australian Football was predominantly played at the state level with combined state Service teams occasionally meeting at a National carnival.  Once SAFA was formed, this was the impetus required to get Australian football recognised as a national ADF sport. The Association has grown from strength to strength and recently had a name change to the Australian Services Australian Football Association (ASAFA).  The first SAFA tour was in 1982 to Port Augusta; this was the start of many memorable tours for the National team.  One tour highlight was when the Irish Defence Forces Team visited in 1986/87 for a tour of Gaelic and Australian football.

Formidable National teams have been successful over NSW and Victorian country league teams, the Sydney Football League and won a credible bronze medal at the inaugural Arafura Games in Darwin in 1995.  Many Service players have been targeted by AFL clubs.  One recent addition to the AFL ranks is Matt Smith with St Kilda, whilst most of our National players have represented their states and generally play in top class competition.  Many AFL clubs use on base facilities of Service establishments during pre season training, which has strengthened the ties between the Services and the AFL at the highest level.  The ASAFA toured New Zealand at the end of the 1996 season for a coaching and playing tour.  It was extremely well received by the Kiwis and supported by the ADF Sports Council.    A select group of ASAFA players, coaches and officials toured South Africa in 1997; this tour was supported by the AFL and provided grass roots Australian Football development in the black townships in the Western Province of South Africa.

In 1998 the ASAFA squad was hoping to play an ANZAC day curtain raiser on the MCG, this unfortunately did not eventuate, however the boys did go to the 1998 Grand Final and assisted in the pre game entertainment set up and dismantling of equipment.  In October 1999, the ASAFA planned to tour PNG, but due to the East Timor crisis, it was cancelled at the last moment. In 2000 the ASAFA toured Samoa and played a series of exhibition games and training clinics. Also in 2000 on ANZAC Day, ASAFA played the South Australian Police on the Adelaide Oval. It was a great experience, as well as a good win for ASAFA.

As part of the long term ASAFA strategy, 2000 saw the introduction of females into a National competition. In fact in 2001, the females played as an ADF team in the National Woman’s Championship in Melbourne. Whilst the women did not win a game, they were very competitive. Due to September 11, the 2001 National Carnival was cancelled. The 2002 National carnival was held in Sydney and Army was again victorious, holding onto the Jim Smail Trophy for a 16th successive year. An ASAFA team played a combined Diamond Back League team on the Sunday of the long weekend. They went down narrowly to the Novocastrians. The female competition gained momentum, and the women play played in the National competition in Sydney in July. 2002. They competed strongly in the second year of competition and finished a creditable fourth, going down to the ACT in the first semi-final.  In 2003, the National Carnival was held in Canberra under sunny skies, with the opening ceremony and first game held at the Australian Defence Force Academy. Subsequent games were held the Queanbeyan Football Club, culminating in what turned out to be the ‘final’ match between Army and Navy. The last day of the carnival was also the official VIP and sponsors day, where all that attended witnessed a high level of football.  Army won the competition undefeated. The Women’s competition was also held under the difficult circumstances of limited player availability.  

2003 marked the playing of the Inaugural AFL Services Challenge Cup, contested between the ADF All Stars and a Combined Emergency Services Team, in the curtain raiser match to the Sydney Swans versus Melbourne Demons ANZAC Day match,  held at the SCG.  This is the beginning of a five year agreement between the AFL, Sydney Swans and ASAFA.  The future of ASAFA is extremely positive and opportunistic.  The potential to play a curtain raiser at the MCG on ANZAC Day has been raised by the AFL in an expression of interest.  ASAFA will seize on any opportunity to raise the profile of this great Australian game within the ADF.

ASAFA Membership
ASAFA comprises of the three Service Australian Football Associations, representation from the ADF Women’s Football team and the ADF Umpires Association.

Membership of the Service Associations comprises members of the ADF as defined in Defence Instruction (General) Personnel 14-2.

ASAFA Management Structure
The management of Association affairs is vested in the ASAFA Executive Committee, which has the responsibility for the conduct of the day-to-day affairs of the Association and shall consist of fifteen persons, consisting of the Chairman, deputy Chairman, Executive Officer, President or nominated representative of each Service, President Women’s Football, President Umpires, National Sponsorship representative, National Operations Manager, Secretary, Treasurer, Director of  Coaching, National Administration Manager, and Communications Officer.   Assistants or representatives to any position may be raised as agreed to by the Executive Committee.

SECTION 2 – VISION, MISSION, GOALS AND OBJECTIVES OF ASAFA

ASAFA Vision Statement

To promote Australian Rules Football as the premier sport in the ADF.

ASAFA Mission

To effectively coordinate the development, promotion and conduct of Australian Rules football in the ADF.

ASAFA Goals and Objectives
Goals:

1. to foster, promote and organise the game of Australian Football within and 
between the Australian Services,

2. to bid for and win resources to meet the ASAFA objectives;

3. to bid for and win resources to meet the ASAFA objectives;

4. to select a National team on completion of the National Championships that can 
play Australian Football at the highest level possible within the Associations 
resource allocation;

5. Seek the support of the ADFSC to develop contacts with other Football 
Associations in the Asia/Pacific region in particular and any other approved 
international arena, to facilitate reciprocal football tours.

Objectives:

1. to encourage and promote the sport of Australian football at all levels  amongst 
members of 
the Australian Services for males and females;

2. to provide advice on Defence Force Australian Football; to ADF organisations;

3. to foster competition in the sport of Australian football within and between the 
Australian Services;

4. to provide innovative and progressive measures to ensure the Association 
maintains a dynamic profile within the Defence Force;

5. the assistance and guidance of constituent associations;

6. the seeking of ADFSC approval for ASAFA fixtures and for single service 
proposals for fixtures at the international level;

7. cooperating with appropriate Service authorities and civilian governing bodies 
for the improvement of Defence Force football;

8. negotiating with other associations and leagues the terms and conditions of 
acceptance of Defence Force teams or individuals in national and international 
football competitions; and

9. Coordinating and submitting annual financial estimates to the ADFSC for the 
funds required to support ASAFA participation in national and international 
competition.

Specific Objectives

1.0.0  Administration

1.1.1 To maintain effective communication with the ADFSC and the constituent associations informed of developments within the sport.  To maintain the long-term viability of the ASAFA, enabling it to implement its development programme and projects in an orderly and cost effective manner.

1.1.2 To provide the interface between the Service Australian Football Associations, ADF Women and ADF Umpires. To assist each Service Associations in a collective development and maturing of the sport internal to the ADF as each group takes the lead on regional and State competitions as they utilise their individual business plans and constitutions. To leverage on each Service management group’s constructive work and horsepower through agreed decision making in accordance with ASAFA strategic goals and objectives, with a common aim to improve the standard and exposure of the sport.  

1.1.3 To host an online interconnected internet based repository site for electronic copies of ASAFA points of contacts, sponsors, administration instructions, business plans, programme, history archive and constitution. To provide useful web-page links between Service Associations and ASAFA.

2.0.0  National Competitions

2.1.1  Conduct an annual national Inter-Service Football Championship for males and females in April every year, dependent on Service commitments as well as National commitments. From this carnival, select men’s and Women’s national squads.  (From 2003, 170 personnel are budgeted for);

2.1.2  Compete as the ADF All Stars Men’s team on ANZAC Day each year for the AFL Services Challenge Cup.  

2.1.3  Compete as the ADF Women’s National team at the AFL National Women’s Carnival each year.

3.0.0  International Competitions

3.1.1  Develop contacts with international military associations to facilitate reciprocal football tours; 

4.0.0  Coaching/Standards

4.1.1  Encourage a high and consistent standard of football coaching within the ADF through the sponsorship of AFL accredited courses by members actively involved in coaching Defence teams;

4.1.2  Facilitate opportunities for suitable candidates to become accredited as Level 2 coaches or higher, particularly at the Service and National level;

4.2.1  Encourage the maintenance of the technical rules and standards that are appropriate to the development needs of the sport through newsletters and meetings as appropriate;

4.2.2  Encourage and facilitate awareness of these rules and standards among all players and officials through the Service, Women’s and Umpires’ Associations.

5.0.0  Umpires

5.1.1  Support the development of ADF Australian Football umpires at the state and national level through sponsorship of training and accreditation;

5.1.2  Encourage Service football umpires to achieve their highest potential through active membership of civilian umpire associations. 

6.0.0  General Development and Promotion

6.1.1  Encourage the steady increase in active football participation throughout the ADF and sustain the interest of those already involved in the sport by setting and maintaining the highest level of sports administration and sport conduct;

6.1.2  Encourage Service footballers to play to their highest potential through participation in civilian grade competition;

6.1.3  Encourage Service senior officers to take an interest in the game and give support to the National Championships;

6.1.4  Raise the profile of the ASAFA within the Australian football fraternity, the general public, the business community, the media and government;

6.1.5  Encourage the development of Female Australian Football within the Services and at regional level.

SECTION 3 - AN OVERVIEW OF THE FIVE YEAR PLAN

An overview of the tasks embodied in the five-year plan is presented on the following pages.  The significant features of the plan are as follows:

.
the implementation of an association name change; 

.
the rewrite of the ASAFA constitution;

.
ongoing conduct of the existing inter-Service Championships and ASAFA 
representative fixtures;

.
establishment of major corporate sponsorship for ASAFA;

.
conducting the National Championships in April each year;

.
introduce an independent Tribunal Chairman for the National Carnival,

.
production of annual reports to the constituent Associations, the ADFSC as an 
important means of communications;

.
continue to raise the profile and standard of Service coaches;

.
raise the profile and standard of Service umpires;

.
continue to raise the profile of Australian football within the ADF to become the premier winter code;

.
provide support for growth of women’s football in the ADF.

PLANNING CHART 2003-2007
Category
Year 1 - 2003
Year 2 - 2004
Year 3  - 2005
Year 4 - 2006
Year 5 - 2007

Administration
Commence new structure implementation

Review Structure of ASAFA organisation



General
Review the Strategic Plan
Review the Strategic Plan
Review the Strategic Plan
Review the Strategic Plan
Review the Strategic Plan

Communication
Formalise communication plan based on ANZAC Day experience. Develop an ASAFA internet web-page.
Assess effectiveness of the Communication Plan
Re-Assess effectiveness of the Communication Plan & modify if necessary



Meetings
As required to meet objectives, but not less than quarterly





Financial
Bid for Public Monies from the ADF SC IAW the goals and objectives. Present as an Activity based Costing Format. Review ASAFA sponsorship - seek new sponsors as required.
Develop marketing plan for sponsorship.




National Competitions
Canberra
Canberra
Canberra
Sydney
Sydney

International/Regio-nal Competitions
ANZAC Day match and involvement in Kokoda Memorial Game
ANZAC Day match and involvement in Kokoda Memorial Game
ANZAC Day match and involvement in Kokoda Memorial Game
ANZAC Day match and involvement in Kokoda Memorial Game
ANZAC Day match and involvement in Kokoda Memorial Game

Coaching
Support development at all levels within the ADF, seeking level 2 standard at National Level
Support development at all levels within the ADF, seeking level 2 standard at National Level
Support development at all levels within the ADF, seeking level 2 standard at National Level
Support development at all levels within the ADF, seeking level 2 standard at National Level
Support development at all levels within the ADF, seeking level 2 standard at National Level

Rules and Standards
Ensure standards at carnivals
Ensure standards at carnivals
Ensure standards at carnivals
Ensure standards at carnivals
Ensure standards at carnivals

Umpires
Support development, incl training and level 2 accreditation.
Support development, incl training and level 2 accreditation.
Support development, incl training and level 2 accreditation.
Support development, incl training and level 2 accreditation.
Support development, incl training and level 2 accreditation.

General Development
Review plan





Facilities and Equipment
New jumpers for men and women. Set standards for off-field uniforms

Obtain a suitable quality and quantity of umpire on-field uniforms. 
Achieve desired standard of on-field and off-field uniforms for both men and women teams.

Review uniforms standards and modify if necessary.
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