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ANNEX G TO

COMD 11 BDE DIR 22/07
            DATED 14 DEC 07

11th BRIGADE WELFARE and family SUPPORT information

To be provided to members and families

Introduction

Throughout 2008, members of 11 Brigade and other attached personnel will be involved in either training or operational deployments away from home.  Some of you may not be accustomed to an extended absence from home or to deployments of considerably longer periods.  Such extended operational deployments can be stressful for you and your family.  The Army recognises that this stress can be eased through careful consideration of and provision for welfare and family support for members and their dependents or next of kin.
To this end, the purpose of this information sheet is to advise you of the support arrangements that are available to you and your family.

Responsibilities

Deployed Individual and Next of Kin (NOK).  It is important that if problems occur during the time that you are deployed, they are rectified as soon as possible.  What can start off as a relatively insignificant issue can often magnify and result in stress and worry for both yourself and your family.  It is important that individual soldiers and/or your NOK keep the appropriate people informed of any potential welfare or family problems to ensure that they can be swiftly and effectively dealt with. 
For effective support to you and/or your families you (the soldier) must: 

· Ensure that your personal / family contact details are known and updated to your Unit / Sub Unit HQ and the command group (S1 / SO3 Pers) of your deployment HQ; and
· Notify your supervisors of any potential issues or family matters that you believe are significant enough to impact on you and your family during the period of deployment.   Earliest notification of potential matters can lead to timely assistance and where possible, earliest resolution.

Unit Welfare Officer (UWO).  Each unit has identified a UWO.  The appointed officer, whose details are listed in the Contact Details hereunder, will generally be the first point of contact for the families of deployed soldiers. 
· The UWO is responsible for assessing the problem, rectifying the problem where it is within their ability or referring the family member to an appropriate organisation or person if it is beyond his/her scope.
· The UWO is also responsible to contact the NOK of each deployed individual on a regular basis, at least monthly.  This contact is a courtesy call only and its intention is to ensure that all is going well and NOK should not become alarmed when they are contacted.

Getting Help

NOK requiring assistance have a number of options available to them.  As a general rule, the UWO is the best point of contact.  This person will generally have a personal knowledge of the individual concerned and is in the best position to offer timely and accurate advice.  Should you not be able to contact this person or not feel comfortable ringing the unit, then there are several other contacts available including the Chaplain, Defence Community Organisation or myself.  Listed at the end of this letter are the contacts for all of these people or organisations.  

The bottom line is that if you are having problems or anticipate a possible problem, it’s not important who you ring as long as you call someone.

Family Contact

Deployed personnel and their families should maintain contact on routine matters by mail and telephone.  The Internet and E-mail will generally not be initially available to personnel, but may be available at times.

Letter writing has proven the most reliable method of communication between deployed members and their families, as phone access may be restricted in an operational area.  Deployed personnel are encouraged to commence letter writing immediately to minimise the time between contacts.  The postal address for the current deployment is listed in the Contact Details hereunder.
Defence Community Organisation (DCO)
The DCO of the Australian Defence Force (ADF) provides a comprehensive range of services and programmes designed to assist ADF personnel and their families or support them in personal or family crises.  The DCO has offices in 33 locations around Australia.  Their staffs include family liaison officers, social workers, military liaison officers and regional education liaison officers. 

Families seeking information about the deployment and conditions of service can call the Family Information Network for Defence (FIND). 

A National Welfare Coordination Centre (NWCC) is available as a point of contact for support services for families and next of kin for deployed personnel.  If families have welfare concerns the NWCC can be contacted or contact can be made with the nearest DCO office by calling the FIND number.  Information about services can also be found on the DCO website: www.dco.dod.gov.au
Conclusion

We believe that welfare support is vital to the well being of deployed personnel and their families, and therefore the effectiveness of the elements deployed. 11th Brigade is responsible for the welfare of its members and will take every step to ensure that all welfare issues are handled in a timely and compassionate manner. 

