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MINUTES OF THE VICTORIA BARRACKS SERGEANTS’ MESS
GENERAL MEETING HELD ON 23 Oct 2009
Committee Members Present

WO1 Paul Walsh





DPMC

WO2 Ian Reid





Secretary
WO2 Sean Crofts




Asst Secretary

WO1 Darrin Christie




Treasurer
SGT Kevin Powell




Asst 
Treasurer

WO2 Paul Cooney




Social Member
SGT Oliver Roleff 




Social Member
SGT Andrew Juhasz




Messing Member

Mr Richard Pratten




Mess Manager

Apologies

WO1 Dean Austin




PMC 

WO1 Stephen Spencer




Webmaster 
WO2 Paul Buckley




Bourke St Representative 
WO2 Tony Romkes




Bar Member

SGT Raymond Brewer




Property Member
Mr Anthony Howarth




Civilian Representative
Attendance
1. The General meeting was attended by forty-four Ordinary Mess Members, apologies were received from twenty Members, and forty-one Members were absent.
Opening
2. The DPMC declared the meeting open at 14:07 hrs.
3. The minutes of the previous General Meeting held on 29th May 2009 were read to the Members present by the Secretary.
4. That the minutes, as read, were a true and accurate record of that meeting:
Moved:
WO1 Quirk
Seconded: 
WO2 Eden
CARRIED 
GM 04/09
Business arising from the previous meeting
5. There was no business arising from the previous minutes.
Inwards correspondence

6. Letter of introduction from – WO2 Nixon.

7. Letter of introduction – SGT Cyc.
Outwards correspondence

8. Letter to newsagents cancelling papers for Christmas stand-down.
Reports

DPMC Report

9. The DPMC had nothing significant to report.  
Secretary Report

10. The Secretary advised the meeting of the number of Mess Members:

	Mess Members
	Numbers
	Remarks

	Ordinary Members
	105
	Down 12 

	Ordinary Non Financial
	4
	No Change

	Affiliate
	55
	Down 5

	Honorary
	34
	Up 2

	Total 
	213
	Down 15


11. The Secretary reminded Members departing the Mess that they are required to complete a March Out form at least 6 weeks prior to their date of departure in order for presentation pieces to be sources. 

12. The Secretary advised Members wishing to be formally farewelled from the Mess, that they are required to provide the DPMC with a dot point brief of their tenure at VBM/ DPM along with details of their future posting.  Members not wishing to be, or are unable to be formally farewelled from the Mess are to arrange collection of their presentations from the Assistant Sec WO2 Sean Crofts.  

Treasurer’s Report

13. The Treasurer advised the meeting that the Mess was in a sound financial position.  Members are again reminded that upon departure from the Mess on course, deployment, or leave, they are to advise the Secretary and Treasurer to ensure the suspension of their account.  In addition Members are to ensure that on departure (posting/ discharge) early notification will ensure over billing does not occur.
14. The Treasurer advised that payments of Members Mess fees are only to be received either through the Defcredit account by counter payments, Efpos, or over the counter in the Mess Managers office.  Payments will not be received over the SGT Mess Bar.

15. The Treasurer advised that payments must include the Members Name and/ or Mess number.  A number of payments have been received throughout the year with no identification, which makes it imposable to allocate the funds to the Members account.  These funds are held in an “Unknown” account waiting to be claimed. 

16. From the last General meeting held in June the Monitory worth of the Mess has remained basically unchanged.  The monitory receipts from Members and social events have matched the expenses of the Mess with a minor reduction in the overall SGT Mess Monitory worth. 
17. The following financial statement of the SGT Mess is presented to the Mess Membership:

	Statement correct as at -
	Thursday, 22 October 2009

	
	
	
	
	

	Assets on Hand (+)

	Defcredit Account                  Member # 36427
	 
	 
	$10,044.13

	Term Deposit Account           Member # 3848324 ( 3 x Term Deposits)
	 
	 
	$27,463.67

	Petty Cash
	 
	 
	$200.00

	Social Funds (debit card + Useable Cash funds[$200 float])
	 
	 
	$802.02

	
	
	
	
	

	Funds in Credit (-)

	Monies owed to SGT Mess Members 
	# of Members
	61
	$2,030.60

	Monies to be paid to other sources
	# of Creditors
	0
	$0.00

	
	
	
	
	

	Funds in Debt (+)

	Monies owed by SGT Mess Members 
	# of Members
	80
	$3,608.10

	Monies to be received from other sources
	# of Debtors
	0
	$0.00

	
	
	
	
	

	Monitory worth of Victoria Barracks SGT Mess
	$40,087.32

	
	
	
	
	

	Funds collect for Charity
	Legacy
	$48.90

	
	
	
	
	

	Christmas Function Deposit 
	Non- returnable Funds Paid in full
	$2,000.00


18. That the Treasurers report, as presented, be accepted:
Moved:
WOFF Chavasse
Seconded: 
WO1 Dodgson
CARRIED
GM05/09
Messing Member’s Report
19. The Messing member reported that the standard of food, preparation, and service continues to be of a very high standard with very few complaints being recorded.  The standard of the monthly buffets also continue to be of a very high standard. 
Property Member’s Report

20. The Property member stated that he had almost completed the stock check of Mess property and reported following findings:

a. six items yet to be located;

b. four items are to be written off $0.00 value;
c. one item is to be brought on to the account Value $43.00; and

d. the overall value of Mess Property is $86245.00.

21. The Property member reported that numerous jobs have been logged for the repair of Mess facilities; these are yet to be actioned by DSG.

22. The Property member requested member report all damage to Mess property in order that that work order’s can be raised.
Social Member’s Report

23. The Social member updated the meeting on the Cost/ Benefit of the use of the Access One Tickets.

24. The Social member briefed the Mess on the Christmas function which is to be held at the Bayview on the Park, Queens Rd.
25. The Social member reported that the committee has started to purchase Christmas draw prizes which are now on display in the cage.  
26. WO2 Hutton updated the meeting on the VBM Children’s Christmas function.  It was proposed that the Mess provide $500 to assist in funding the event.  The Officers Mess is to be requested to match the funding.
Bar Member’s Report

27. The bar member reported that all stocks sold from behind the bar are priced to reflect the 15% profit margin required.

28. The Mess’s wine stocks have been taken over by Transfield.  Wines required for Dining-In-Nights etc, are bought by Transfield after approval by PMC.  Wines that had previously been bought by the Mess and not sold are being used for Morning Tea and Happy Hour Raffles.

29. Mess Stubby Holders have been purchased and are available for purchase from behind the bar at a cost of $5.00.

Webmaster’s Report

30. The Webmaster reported that the Intranet and Internet Websites had been updated with the new social calendar covering the remainder of the year.  Other areas of interest have been updated at the same time.  Mess Members are encouraged to make use of the sites and are requested to forward any suggestions for their improvement to the Webmaster.  
Bourke Street Representative’s Report

31. The Bourke Street Representative had nothing significant to report.
Civilian Representative’s Report

32. The Civilian Representative requested that civilian Mess Members be conversant with the customs and traditions of the Mess and the Mess constitution and rules.  He reminded Members that they are to inform the PMC if bringing guests into the Mess, Members are to sign guests in to the Mess, and introduce their guests to the PMC or senior committee member present.  When leaving the Mess, Members are reminded that they are to take their guests with them upon exit.  
Mess Manager’s Report

33. The Mess Manager had nothing significant to report.
General Business
34. WO2 Cooney proposed that $3000 be voted over to cover the cost of purchasing Christmas raffle prizes. This purpose of this motion was return some of the money held by the Mess back to the Mess members and to provide the initial round of prizes.
Moved: 
WO2 Burgess

Seconded: 
WO2 Veltmeyer
CARRIED 06/09
35. The following members volunteered to fill the Mess Committee appointments for 2010:
PMC  


WO1 Austin;
DPMC


TBC   
Secretary  

WO2 Wright;
Assistant Secretary 

WO1 Beaton;
Treasurer  

SGT Powell;
Assistant Treasurer  

SGT Marriner;
Social Member  

SGT Rout;
Assistant Social Members  

WO2 Veltmeyer;
Assistant Social Members  

WO2 Burgess;
Assistant Social Members  

SGT Anderson;
Assistant Social Members  

SGT Roleff;
Assistant Social Members  

Mr O’Dwyer
Bar Member  

WO2 Cooney;
Property Member  

WO2 Langdon;
Web Master  

WO1 Spencer;
Messing Member  

SGT Roleff; and
Civilian Rep  

Mr Tony Howarth.
36. WO2 Doherty requested that members at DPM be canvassed to see if more transport is required to get member to Wednesday morning teas.  The DPMC stated that the Bourke Street Rep will be tasked with assessing the situation in the new after all new Mess members located at DPM had marched in.
37. WO2 Crofts proposed that $200 be placed over the bar to celebrate the new committee.

Moved: WO1 Quirk
Seconded: WO2 Grieves
CARRIED 07/09
Closure

38.
Next General Meeting is to be held in the Colonial Room at 14:00 hrs on Friday 2nd April 2009.  
39.
There being no further business the DPMC closed the meeting at 14:52 hrs. 
P. WALSH






Nov 2009
WO1 
Deputy President of the Mess Committee

I. REID







Nov 2009
WO2
Secretary
P. CLEASBY JONES 




Nov 2009
LTCOL

Supervising Officer
I do/ do not concur with these Minutes of the Victoria Barracks Sergeants’ Mess General Meeting.
C. THOMAS






 Nov 2009
CDRE
Commanding Officer
I do/ do not concur with these Minutes of the Victoria Barracks Sergeants’ Mess General Meeting.
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