
MINUTES OF THE VICTORIA BARRACKS SERGEANTS’ MESS
GENERAL MEETING HELD ON 29 MAY 2009
Committee Members Present

WO1 Paul Walsh
DPMC

WO2 Ian Reid
Secretary
WO1 Darrin Christie
Treasurer
WO2 Paul Cooney
Social Member
Sgt Kevin Powell
Asst Treasurer

SGT Andrew Juhasz
Messing Member

SGT Raymond Brewer
Property
SGT Oliver Roleff 
Social Member
Mr Anthony Howarth
Civilian Representative
Mr Mark Connell
Mess Manager

Apologies

WO1 Dean Austin
PMC 

WO1 Paul Nation
Asst Secretary

WO1 Stephen Spencer
Webmaster 
WO2 Paul Buckly
Bourke St Representative

Attendance

1. Of the one hundred and seventeen Ordinary Mess Members, thirty-six were in attendance, apologies were received from twenty-nine members, and fifty-two members were absent.
Opening

2. The DPMC declared the meeting open at 14:07 hrs.
3. The minutes of the previous General Meeting held on 17 October 2008 were read to the members present by the Secretary.
4. That the minutes, as read, were a true and accurate record of that meeting:
Moved:
WO2 Cooney
Seconded: 
WO2 Miller
CARRIED 
GM 01/09
Business arising from the previous meeting
5. There was no business arising from the previous minutes.
Inwards correspondence
6. There was no significant inwards correspondence.

Outwards correspondence
7. There was no significant outwards correspondence.

Reports

PMC Report
8. In the PMC’s absence the DPMC asked for volunteer’s to fill the vacant Assistant Secretary and Assistant Social Committee positions.  
9. The following members volunteered to fill the vacancies:

a. WO2 S Croft – Assistant Secretary;

b. WO1 Quirk – Social Committee;

c. WO2 Craigie – Social Committee;

d. WO2 Veltmeyer – Social Committee;

e. WO2 Aherne – Social Committee; 

f. SGT Marriner – Social Committee; and
g. SGT Rout – Social Committee.

Moved:
WO2 Dodd

Seconded:
WO2 Eden

CARRIED
GM02/09
DPMC

10. The DPMC reminded members of the protocols for bringing guests into the Mess, and reiterated that it was every member’s responsibility to ensure the traditions and etiquette of the Mess are upheld and adhered to.
Secretary Report

11. The Secretary advised the membership on the following points:

a. Mess Membership:

i. Ordinary members 117;

ii. Ordinary Non Financial 4;

iii. Affiliate 60;

iv. Honorary 32;

v. Total 213

b. Procedures for joining and leaving the Mess. 
Treasurer’s Report

12. The Treasurer advised the meeting that the Mess was in a sound financial position.  Members are again reminded that upon departure from the Mess on course, deployment, or leave, they are to advise the Secretary and Treasurer to ensure the suspension of their account.  In addition members are to ensure that on departure (posting/ discharge) early notification will ensure over billing does not occur.

13. The Treasurer presented the financial position of the Mess as at 2 June 2009:
	Statement correct as at -
	Tuesday, 2 June 2009

	
	
	
	
	

	Assets on Hand (+)

	Defcredit Account                  Member # 36427
	 
	 
	$13,817.12

	Term Deposit Account           Member # 3848324 ( 3 x Term Deposits)
	 
	 
	$27,000.00

	Petty Cash
	 
	 
	$200.00

	Social Funds (debit card + Useable Cash funds)
	 
	 
	$306.22

	 
	
	
	
	

	Funds in Credit (-)

	Monies owed to SGT Mess Members 
	# of members
	42
	$2,049.40

	Monies to be paid to other sources
	# of Creditors
	1
	$1,815.00

	 
	
	
	
	

	Funds in Debt (+)

	Monies owed by SGT Mess Members 
	# of members
	126
	$5,111.60

	Monies to be received from other sources
	# of Debters
	0
	$0.00

	
	
	
	
	

	Monitory worth of Victoria Barracks SGT Mess
	$42,570.54


14. That the Treasurers report, as presented, be accepted:
Moved:
WO1 Quirk
Seconded: 
WO Chavasse
CARRIED
GM03/09
Messing Member’s Report

15. The Messing member reported that the standard of food, preparation and service continues to be of a very high standard with very few complaints being recorded. The standard of the monthly buffets also continue to be of a very high standard. 
Property Member’s Report

16. The Property member informed the Mess that the maintenance request raised on DSG to mount various pictures was unlikely to go ahead due to a lack of funding.
17. The Property member noted that the TV in the Bar area had been repaired at a cost of $704.00, and that the BBQ had been serviced at a cost of $231.00.
18. The Property member also noted that some of the patio furniture was starting be suffer from weather damage and proposed that the Mess purchase a storage shed.  It was agreed that DGS would be approached to establish if a shed could be placed in the Mess garden.
Social Member’s Report

19. The Social member proposed the following options for the Christmas Raffle:

a.  Maximum of One ticket per member, each ticket will win a prize.  Cost of the tickets to be $50.00.
b.  Maximum of One ticket per member, run on normal format only drawn tickets win a prize.  Cost of the tickets to be $50.00.
c.  Normal raffle format Mess members able to buy as many tickets as they want, only drawn tickets win a prize. 

20.
It was agreed that Option A, be adopted for the 2009 raffle.
 

20. The Social member proposed the following suggestions for the VBMSM Christmas Dinner:
a. Dinner on board a RAN Ship that may be in port at that time;
b. Dinner on board a Cruise ship that may be in port at that time;
c. Dinner at a suitable event centre around Albert Park Lake;
d. Function be held at the MCG;
e. Function be held at the Eureka Towers; 
 

21. The Social member stated that he would investigate further options and report back to the membership.  It was proposed that the function be held on the 21 November; dependent up on the availability of the functions venue.
22. It was agreed that an extraordinary meeting will be convened once a venue has been confirmed in order to vote money over to assist in subsidising the Christmas Function.
23. The Social member briefed the members on the proposed Combined Officers and SGT’s Mess Children’s Christmas party.  WO2 Craigie and WO2 Hutton volunteered to represent the Mess in the planning and running of the function.
Bar Member’s Report

24. In the Bar member’s absence the property member proposed that the Mess purchase qty 50 Stubby holders for re-sale to members.  It is intended that members can purchase the Stubby holders and leave them behind the bar for future use.  The Mess has received the following quotes:
a. LCF Merchandising Ltd - $255.75 for 50; and

b. WPP Ltd - $275.00 for 50.

25.
It was agreed that the Mess would purchase qty 50 Stubby holders from LCF Merchandising Ltd.
Webmaster’s Report

25. In the Webmaster absence the Secretary reported that the Intranet and Internet Websites will be updated the week commencing 1 June 09 with the new social calendar covering the remainder of the year.  Other areas of interest will be updated at the same time.  Mess members are encouraged to make use of the sites and are requested to forward any suggestions for their improvement to the Webmaster.  
Bourke Street Representative’s Report

26. The Bourke Street Representative was absent but requested that the membership be canvassed to establish if members had been unable to attend Morning Tea or Happy Hour due to insufficient transport being available.  One member noted that on occasions a lack of space on the shuttle bus stopped members from attending Morning tea, but this was not deemed to be a big problem.

Civilian Representative’s Report

27. The Civilian representative confirmed that the Mess continues to retain a strong civilian membership base, he also reaffirmed his role in advising both Affiliate and Honorary members of their responsibilities as Mess members
Mess Manager’s Report

28. The Mess Manager had nothing significant to report
General Business
29. No items of General business were raised for discussion.
Closure
30.
The next General Meeting is to be held in the Colonial Room at 14:00 hrs on Friday 23 October 2009.  There being no further business the DPMC closed the meeting at 14:59 hrs. 
P. WALSH







June 2009
WO1 
Deputy President of the Mess Committee

I. REID







June 2009
WO2
Secretary
P. CLEASBY JONES 





June 2009
LTCOL

Supervising Officer

I do/ do not concur with these Minutes of the Victoria Barracks Sergeants’ Mess General Meeting.
C. THOMAS







June 2009
CDRE
Commanding Officer

I do/ do not concur with these Minutes of the Victoria Barracks Sergeants’ Mess General Meeting.
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