Oth Battalion

The Royal Queensland Regiment

Plan to Eliminate Competency Deficiencies

The tracking, communication, and achievement of individual training
competency shortfalls is a particularly complex issue.

To this end the Commanding Officer has re-tasked the Training Cell at
BHQ with the following Mission:

The 9 RQR Training Cell is to identify and eliminate infantry
competency shortfalls by designing and executing (or supporting)
targeted training additional to the parade card IOT achieve the
Battalion Mission.

Their first task is identify. The Cell has designed a spreadsheet that
draws directly from PMKeys (as the point of truth). The spreadsheet is
user friendly and will reveal to all where our shortfalls lie. This database
gives all commanders ready access to this vital information for all of their
soldiers. The information will drive our training programs.

EVERY SOLDIER COMMITTED TO CONTINUOUS

LEARNING AND SELF DEVELOPMENT




