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COMMAND, LEADERSHIP AND MANAGEMENT
The following is an extract from pages 3-18 – 3-21 of LWD 0-0.  You should refer to this in completing the worksheet on military history.
SECTION 3-5. PRINCIPLES OF LEADERSHIP BEHAVIOUR 
43. Leaders must be able to adapt to any given situation, and the application of some key principles assists in this task. The principles of leadership behaviour and their relationship to various components of the Army Leadership Model (ALM) can be used as a tool to assess the current leadership situation in a team or organisation, and can also be used as an action plan for individual improvement. The principles of leadership behaviour in the Australian Army have withstood the test of time and are useful for self-assessment and in developing a personal leadership style. 

Be Proficient 
44. Soldiers trust leaders who are confident in their own abilities. Confidence comes with technical and tactical proficiency: knowing how to do the job both in theory and in practice. Leaders will never gain the respect of their soldiers unless they are proficient in their job. They must not bluff, as such behaviour will be seen through sooner or later. Worst of all, poor proficiency can jeopardise lives in combat. Proficiency can be attained through a combination of formal training, on-the-job experience and self-improvement. Successful leaders recognise that developing proficiency is a lifelong pursuit. It is the capacity to develop and improve skills that distinguishes good leaders from others. They have the self-discipline to develop themselves. 

Know Yourself and Seek Self-improvement
45. Gaining insight into one’s strengths and weaknesses requires putting aside time for personal reflection on individual performance and considering the feedback provided by superiors. Knowing oneself and making a conscious effort to improve lays the foundation for knowing others. The more leaders are aware of their own values, needs and biases the less likely they will be to impose these values and biases on others. Leaders will be also able to consistently act in a manner that reflects their

values, gaining them credibility with the members of their team.  This principle complements the first.  Become knowledgeable and stay knowledgeable. 
Seek and Accept Responsibility 
46. Being a leader will always involve responsibility. Leaders must be prepared to accept those responsibilities passed from superiors and those demands placed on them by subordinates. Beyond stated responsibilities, superiors expect subordinate leaders to take the initiative in accordance with the commander’s intent and to train and encourage their subordinates to seek responsibility. The example set by leaders in assuming responsibility helps to shape the team. 
Lead by Example 
47. Soldiers expect their leader to be a role model. The purest form of leadership is example and no aspect of leadership is more powerful. If the leader expects courage, competence, candour, discipline, commitment and integrity from followers, then the leader must personally demonstrate those qualities. High, but attainable, standards should be set, and the leader should be willing to do what is required of the rest of the team, and to share dangers and hardships with team members. Good leaders know when to listen, when to act and when to refocus their energies. 
Provide Direction 
48. The team must understand its purpose. Its members need to know the nature of the task to be completed, the standard to be achieved and the time frames within which it is to be achieved. Being able to analyse the superior commander’s intent and operate within the environment of mission command is essential for success. In the absence of orders, the leader and the team should have the skills, knowledge and initiative to act in accordance with the commander’s vision. Use of the established chain of command and clarity of communication is vital to effectively provide direction. 

Know and Care for Your Subordinates 
49. The individual soldier is the foundation on which leadership must be based. Leaders must commit time and effort to listen to their soldiers and learn about and recognise their individual differences. They must strive to understand what drives their soldiers and what is important to them. Leaders who show genuine concern for their team will find that the team will, in turn, trust and respect them. Failure to care for subordinates during training will send the message that little value is placed on their lives in battle.
Develop the Potential of Your Subordinates 
50. Delegating authority enables subordinates to develop their potential as leaders. When a leader is willing to delegate authority, they indicate trust in the team and will foster an environment in which team members seek more responsibility. It is the leader’s responsibility to create conditions in which subordinates’ potential may flourish. Delegating authority should not be confused with command responsibility, which cannot be delegated.
Make Sound and Timely Decisions 
51. Leaders must be able to rapidly assess a situation and make sound decisions. Delay or indecision will lead to a loss of confidence and confusion. Good decisions made at the right time are better than the best decisions made too late. Successful leaders do not have all the answers all the time. They are, however, prepared to endorse a decision to act when necessary. 
Build the Team and Challenge its Abilities 
52. Soldiering Is a Team Activity. The leader must develop a camaraderie among subordinates that motivates them to willingly and confidently meet all challenges. Subordinates need confidence in the leader’s ability to lead them and in their own ability to perform as members of the team. Individuals will perform better when they share the goals and achievements of the group. Subordinates will gain satisfaction from performing tasks that are reasonable and challenging, but will be frustrated if tasks are too easy, unrealistic or obviously unattainable. These goals set people up for failure and bring about the collapse of morale and discipline. 

Keep Your Team Informed 
53. Success Depends Upon Team Support. Individual soldiers have changed the outcome of battle using initiative in the absence of orders, but withholding information makes initiative dangerous. Keeping subordinates informed helps them to make decisions and execute plans within the commander’s intent, encourages initiative and improves teamwork. 
54. Soldiers who are well informed are less likely to be influenced by rumour, and their morale and confidence will be higher. Soldiers will look for logic in orders and, in a high-trust environment, should question when logic is absent. They expect the leader to keep them informed and, when possible, explain reasons for instructions. Leaders will need to work hard at building these relationships through mutual respect and open communication.
